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Introduction
Operations strategy management refers to a firm’s decisions to allocate resources that will support the processes of production. A firm’s operation strategy is often informed by the overall strategy of the firm as well as the line of business that a firm engages in. with this regard, a goods manufacturing form is  likely to have a different strategy from  a service company and so on. The aim of operation strategy management is to increase and maximize the levels of production or service delivery while minimizing costs associated with production as well. 
Reflection
	Over the course of 15 weeks that we have learnt operations strategy management, I have gained a lot of knowledge on the topic. This information will provide me with both theoretical and practical knowledge and skills for my future engagements in various business and entrepreneurial ventures. One important aspect of operations strategy I have learnt is expansion of a business’ capacity. Initially, I thought that expanding a business’ capacity only entailed physical expansion of elements such as premises and the human labor force. Consequently, I thought that this was such an expensive and costly undertaking for any business. However, through the course, I have learnt that there are many ways that a business can increase its capacity, without necessarily increasing its space. One such way is by outsourcing of some business activities so that the company performs more with its available resources. Outsourcing is not necessarily costly as is sometimes thought. Instead, there are some business elements which, if outsourced, become cheaper. Other expansion strategies that I did not know previously are process improvement and restructuring, and increasing of operation hours. All these are processes that have to do with improving the efficiency of a firm’s operation and by doing so, the firm increases its operations capacity. 
	Another core lesson of operation strategy that I learnt is that of capacity timing strategies. A company can choose from the many available strategies depending on the nature of its business, the products and services it is producing, and the type of market it operates in. previously, I thought that a good strategy for any firm is to have goods and services readily available even before the request of customers. However, through this course, I have learnt that some business work well with a lagging capacity strategy. In this strategy, a business does not produce until a good or service is demanded for. However, this strategy works best for goods and services that are not competitively offered so that a customer must wait for the given company to provide them. The advantage of this strategy as I learnt was that it reduces wastage and increases the control of customer relations as a customer is likely to place an order prior to demand. 
	Finally, I learnt the important aspect of systematic approach to operations strategy management. Companies must take their time to study markets, consumer trends, and other global trends and base their operations on these studies and knowledge. A firm’s current operations should be in tandem with future requirements. Secondly, management should compare the future requirements with the current capacity and determine what actions should be taken to meet the future needs. Some of the interventions maybe to reduce capacity or increase or maintain capacity, depending on the results of the future analysis. Finally, a firm should consider various options to fill the gaps identified in the process. If the future demand is high, a firm should consider ways to increase its capacity and vice versa if the future demand is low.
Conclusion
Operations strategy management is one of the best business topics I have studied so far not only for its practicability, but because of the amount of knowledge I gained from the topic. A firm’s operations are the driving force of an organization as they determine the level of output and demand for accompany. The knowledge I have gained will help me to become a better manager and business person in the future. 







	






