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PROPOSAL TO CONDUCT A TRAINING NEEDS ASSESSMENT ON TRAINING ON NEW ARMY COMBATS FITNESS TEST
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Your location, state


Introduction and Background
According to Băiţan (2020), before training and development programs can be formulated, an organization must first conduct a training needs assessment. Bigelman et al. (2019) argued that all workforce must always get included in the assessment. Organizational analysis, task analysis, and person analysis are the areas of focus. The organizational analysis examines the firm's environment, tactics, and capabilities to identify what training should be prioritized (Gabremariam, 2019). It is achieved by determining where training will be conducted solely within the organization, and leadership can ensure that training gets delivered to the relevant areas. The task analysis is a step that identifies the duties and responsibilities of a specific role. It leverages the relevant skills and abilities for every part when attracting and retaining qualified candidates. Lastly, a personal assessment determines which personnel require additional training and which do not. 
Person analysis is a critical component of the needs assessment performed by the Army to determine the new army training requirements. Since this function is crucial, training on new Army combats fitness tests should be an essential part of the department. Gabremariam (2019) asserted that military personnel in higher ranks within the Army might quickly and effectively identify which individual is most fit for the training by separating each individual's Skillset from the training on the new Army Fitness Test (ACFT). The ACFT assigns grades on fair standards, irrespective of gender or age. Rather than building a very well base of physical talents, the APFT encourages individuals towards becoming skilled in only three activities. The ACFT assists troops in being more physically fit and capable of performing their responsibilities at a greater level at the local and global levels (Gabremariam, 2019).
Nature of the Organization
According to Bigelman et al. (2019), the Army exists to serve US citizens, defend the nation, protect significant strategic interests, and execute national military commitments. Their mission is to provide combat formations with the personnel and capabilities required to meet national defense and security objectives. The Army hires, trains, organizes, and arms military personnel who undertake fast, long-term combat and security tasks on land as functional parts of individual units and the combined team. The Army is also in charge of delivering logistics and processes to help other troops complete their missions and aid federal authorities in an emergency. The Army continues to offer combatant forces a diverse set of assets and capabilities to help them win the fight on terrorism, keep our global commitments intact, and form crucial multinational alliances.
Factors Indicating a knowledge or Skill Gap
A skills gap is the difference between what an individual already knows and what he or she requires to be doing a fantastic job. As military operations get even more complicated, it is more important than ever that each Soldier is intellectually and physically ready to succeed (Bigelman et al., 2019). A clear skill gap in physical fitness indicates that the soldiers' fitness level does not meet the standard fitness level that the Army requires. Intellectually, a skill gap, in this case, suggested that the military personnel does not meet the required mental fitness levels when working under pressure. Therefore, the Army Combat Fitness Test will assist them in reaching optimum physical fitness and mental resilience when under adversity.
Purpose of the Training Needs Assessment
The purpose of the assessment is to collect data that will be vital for effective decision-making upon identifying the performance requirements and the skillsets that the Army requires to be met by the soldiers by training on a new army combat fitness test (Bigelman et al., 2019). A detailed assessment of training needs will aid in shifting resources to the sectors of the Army where they are highly required. The assessment would focus on the abilities needed to achieve the organization's goals, improve efficiency, provide high-end services or solutions to the People of the United States, defend the country, safeguard critical national interests, and perform national military responsibilities.  The process will also identify the "gap" between required performance and current performance. The assessment uncovers the causative factors for the gap and strategies for resolving or eliminating the discrepancy when a discrepancy exists. The implications of neglecting the gaps are also considered in a comprehensive needs assessment.
Data to Be Collected
The first step is to examine individual performance in the test more closely to discover skill gaps. It entails gathering information to identify competency and performance gaps and root reasons that must get addressed. Aside, this procedure is also helpful in determining employee training requirements. This assessment will aid in the identification of issues and concerns that are important to the military service, especially the army unit. Observations will be used to gather data for assessing military needs. Observing people at work is a great way to learn about the various elements that crop up when there are apparent skill gaps. Bigelman et al. (2019) claimed that numbers do not necessarily tell the whole story. This practice is highly beneficial as it allows one to glance into what transpires on a training ground. One can do a skills gap analysis using first-hand observation by locating the missing parts to assist one piece together all the skill gap puzzle.
Importance of Training Need
The data collected from the training need assessment would enable the Army to explore the performance, skill, and knowledge gaps that diminish the military effectiveness. In this regard, the training needs assessment of needs can assist the Army in determining where and how resources should get directed. Therefore, the first step in addressing the Army's needs and advocating for improvements is to conduct a training needs assessment. The Army Combat Fitness Test results from the assessment will encourage greater combat readiness. Each activity is tailored to the same challenges that a soldier could face in the field. The ACFT guarantees that all troops prepare for and maintain the highest level of general fitness. Rather than allowing soldiers to get away with simply testing on other fundamental exercises, this new test requires soldiers to achieve high performance satisfactorily.

Method
Description of Subjects
Men and women on army combat service, all active-duty personnel soldiers, will be targeted by our data collection team. These people are referred to the training grounds within the organization, where assigned military personnel in higher ranks within the army oversee their assessment (Conkright et al., 2020). Individuals who will have chosen to seek the training needs assessment to determine their skillset will be assigned grades based on their skillsets. There are between three to five experienced personnel working with an average of 8 participants per day on any particular day (Bigelman et al., 2019). Each day, we will be able to collect approximately 24 and 40 surveys. However, we do not anticipate every person to complete the survey, but we expect around 50% of the participants to do so.
Description of Instrumentation
Source of Instruments
We will design a survey that will emphasize the participants' understanding of training needs assessment based on our combined five years of expertise in training needs analysis on training on new army combats fitness tests. Surveys should get dropped off at the organization’s front desk upon completion by the various respondents involved.
Design And Content of The Instrument
The data collection instrument was designed from scratch based on our own experiences and knowledge gained through our training needs analysis expertise. As stated in the survey, it is fully optional for the respondents to respond to the questions and will take about ten minutes to complete (Draicchio et al., 2020). Gender, age, and rank will all be asked for in the demographics section and the number of years of experience in the military service. There are ten questions in total provided in the survey, most of which require the reader to rate how comfortable they seem to be with the questions (Bigelman et al., 2019). Besides, there are five good questions, one of which helps the participants freely write the issues and concerns important to the army unit so that everyone knows the various missing parts in terms of skills gaps.
Process For Pilot Test and Evaluation of Instrument
Our survey will be distributed primarily to the army workforce who work in various departments in the army unit and the active service mane and servicewomen in the unit. They will get chosen for their in-depth understanding of the subject. These individuals will provide feedback on our survey to establish whether it is comprehensive and relevant. Our survey's functionality as a data-gathering tool will get confirmed after this test is completed (Bigelman et al., 2019). If it is discovered that our survey needs to be revised, our group will work together to make the necessary modifications to fulfil our data collection objectives better.
Data Collection Procedures
During our work hours, we will collect data as various army unit’s check-in at the front desk for the training needs assessment daily. While waiting in the waiting room, each person in the unit will be given a survey to fill and return to the front desk (Bigelman et al., 2019). The survey will be voluntary; therefore, no one will be forced to respond to the questions, but it is the most effective way to reach a wide audience and ensure full participation, which would lead to a collection of the required data. We expect to collect over 30 surveys every day for the next one month since a daily collection rate of 50% from participants is reasonable. The information gathered will provide insight into the individuals' awareness of what transpires on a training ground.
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