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Prompt 1
Motivation
Our main aspirational goal for our professional future is to find a job where we feel comfortable, competent, and have the opportunity to develop professionally and personally. Working makes us feel accomplished, valuable to a team, and, most importantly, self-satisfied. Working as a unit manager to ensure high-quality patient care has always been my passion. I am motivated by the fact that I make a difference in patients and their families by serving them and making their lives more fulfilling.
I may utilize a range of techniques to motivate my team and help them find personal fulfillment while also contributing to the hospital's efforts. Assuring that the hospital is an exciting and enjoyable place to work is a great idea. I would create an open, fun work environment where employees can efficiently work, engage with one another, and be inspired (Chandrasekar, 2011). I would recognize each team member's hard effort and talent by providing positive feedback and appraisals to improve the hospital's motivational culture. I would also reassure the team members that everything will be fine and back to normal. Manifesting my support and consideration for their personal life will also be helpful. When necessary, I would allow an employee to go for leave for family commitments and other personal matters that may require attention. This can make a hospital staff feel encouraged, valued, and motivated.
I would inquire about the employees' thoughts and experiences in the hospital. I would focus on how employees feel about their jobs and hospital improvements. Their assistance could be highly beneficial to the hospital. Maintaining a positive working relationship leads to greater job satisfaction (Wu, Tsai, & Fu, 2013). Understanding their emotional intelligence and learning about the hospital situation will lead to a long-term work relationship. They can provide the direction and encouragement that we, as a hospital, require to succeed. 
Prompt 2
Performance Appraisals
The Graphic rating scale tool was used to assess my traits and behaviors within my workforce. The tool assists in determining employee characteristics and how they relate to their present position (Aggarwal & Thakur, 2013). The tool list has several components which include occupation behaviors, competencies, skills, results, and five (more or less) rating options ranging from unsatisfactory to exceeds expectations. The skills criteria carried a lot of weight in the appraisal. I expected such feedback, and I was not surprised as I knew I had applied many skills in my role. I learnt new skills every day that helped me do better work.
Before the interview, I had to prepare myself to be answer questions boldly. I requested a friend to ask me a series of questions to practice answering questions in the interview.  I also worked on my posture, expressions, and nonverbal communication skills, such as talking with my hands. I wrote down a few questions to ask after the interview. Getting in the interview room, I shook my hands with the interviewers upon being introduced. 
During the interview, I was asked many questions concerning my performance. The interviewers noted down my responses; I also noticed that the interviewers were looking for my reactions which made me uneasy. I was given a chance to fill out some questions to self-evaluate.  After the interview, I was asked if I had a questions.  I had already written down a few questions to ask. The questions were about my interest and knowledge of the organization. I asked intelligent, well-thought-out questions to show the employer I was serious about the organization and needed more information. This delivered a positive appraisal. I remained enthusiastic and courteous. When the interview ended, we all stood up. I shook hands with the interviewers and thanked them for considering my evaluation.
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