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Projects are always under huge pressure to complete compound and tentative obligations within short periods of time to provide cheap and quality outcomes while ensuring that customers are satisfied. Both positive and industrious psychology plays an important role in the management of these projects. Industrial psychology entails the study of how human beings behave in every organization. Traditionally, industrial psychology mandate in project management has been to match staff to the workplace through explaining and influencing human behavior in organizations. Industrial psychology believes that in every organization, there exist human problems and its role, therefore, is to somehow offer the foundation for resolving or reducing these problems. Through industrial psychology, organizations get a chance to achieve their financial goals (In Wastian, 2014).  certainly, if the significance of industrial psychology is understood rigorously according to its cause for existence as pointed out earlier, in other words, to offer the basis for resolving or reducing human behavior in organizations, or to add to organizational health and the wellness of staff members, then it can be said that industrious psychology really plays an important role in project management. A good example is the work done by industrial psychologists to ease the human distress related to job loss resulting from economizing. Therefore, Industrial psychology is beneficial to project management in two major ways; the first is through assisting organizations to generate money through proper utilization of its workforce, to help organizations make money by properly utilizing its workforce, which to an extent, is irritated by the second, which is through humanistic direction in assisting staff members to cope with the increasing workplace demands.  In future, I might use industrial technology to reinforce the bond between personnel and workplace during times when the composition of both is swiftly changing and through its application, I would contribute to making the world a better place in which to live.

On the other hand, positive psychology is the logical study of the things that make life best worth living. In other words, it is a manifestation of what holds the maximum worthiness in life – the aspects that mainly add to a decently-lived and satisfying life. Positive psychology plays a very important role in project management in that it brings about a re-direction and is based on turning away from being completely busy with mending the bad things in life and focusing on nurturing the best traits in life. this psychology instills positive life experience for the workforce through exploiting positive emotions and it also impacts staff members positive physical characteristics through exploiting positive personality behaviors, particularly strengths and virtues, and also aptitudes. In addition, positive psychology creates an optimistic society through developing positive public institutions, mainly those like equality, well-built families and education which endorse optimistic growth. Majorly, as earlier mentioned, Positive psychology plays a major role in project management through provision of a theoretical ground and realistic explanations to allow members to develop their psychological fitness and to attain an improved physical health. In fact, positive psychology is sometimes related to positive thinking (Boniwell, 2016). Through positive psychology, project managers are able to understand and then build those aspects that allow the team members to do well. At best it, it helps to describe the situations that result in hopefulness or negativity, inflow or tediousness, in bravery or panic, in politeness or prejudice. In future, I might use positive psychology to encourage and build up positive emotions amongst team members.
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