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Answer the following questions:
1. For a hospital to operate efficiently and effectively, the three important influences in its governance, medical staff, the board of trustees, and administration, must work together in reasonable harmony. What factors might contribute to tensions among these groups?
The factors include lack of promotion to those who are qualified and experienced and biases during the process of selecting. Some people are given responsibilities and positions out of favor without the need of having met the necessary qualification. Mostly these people are given priority since they relate to people in senior positions or because of having the same race. However, Board of trustees may fail to check keenly on issues to do with the management of funds. Also, poor working conditions to the staffs can cause tension. The staff may boycott demanding for better working conditions. 
2. As nursing profession has expanded through advanced degrees, specialization, and clinical practice, nurses' salaries and responsibilities have also increased. Now, hospitals substitute non-nurses for nurses to perform all but the most technical tasks. What are the implications for the nursing profession? Have nurses lost their traditional role of hands-on patient care and, if so, is that to their advantage or disadvantage?
The implications are that there is lack of satisfaction with the available staffing, inadequate time of maintaining maximum care to one patient and overwork. Nursing as a career contains a lot of responsibilities and there so many young students who are taking career options thus leading to less nursing staffs. The nurses lose their traditional roles on the patient to their disadvantage since it leads to increased deaths of patients. 
3. The traditional management style of hospitals has been hierarchical and internally focused.  What are three important challenges that face hospitals to accommodate new payer and consumer expectations?
i. The staffs are busy and are in the stressful environment. 
ii. There exist different characteristics in every employee such as level of training, geographical background, and skill.
iii. The impact of information technology on most hospitals; For instance, an incentive program is likely to create tension since it requires an individual to be the best and maintain a raised standard of care.
iv. The new payment system in a modern hospital is designed in a way to provide a financial incentive where the patients can be discharged quickly though it ends up creating tension.
4. The availability of hospital insurance removed an important cost constraint from hospital services and charges. What were some positive and negative consequences of that development?
Positive consequences
i. Most people acquired health insurance
ii. Health insurance became affordable to many people.
iii. A patient who has pre-existing health condition is covered such as cancer.
iv. There are no limits in care.
v. The health insurances cover preventive and screening services.
vi. Low costs on prescribed drugs.
Negative consequences
i. High premiums
ii. Fines for those who don't have insurance
iii. Increased taxes
iv. Businesses cut out the employee hours to avoid covering their employees
v. The process of enrolling is not easy due to technical and website problems.
5. The organization and practices of modern hospitals reflect the promotion of specialization and sub-specialization by academic health centers. What were the advantages and disadvantages to patients of increasing the number of physicians who limit their activities to narrower fields of practice?
Advantages
i. Fewer deaths to patients
ii. Improved healthcare
Disadvantages
i. Increase taxes to pay the physicians.
ii. High competition in schools in medical field
6. With a significant oversupply of hospital beds in the U.S., what is the rationale for taxpayer support of the separate and costly hospital system of the Department of Veterans Affairs?
The notion of excess supply of hospital beds in America has contradicted most people on how the market for medical services works. In the U.S, people do not condone any resemblance to an effective and efficient market. The buyers and sellers (who are the taxpayers) in medical field possess a good understanding of the benefits of commodities offered in hospitals. However, the patients can rarely reject a recommendation from the doctor on any course of action. Most taxpayers often accept any tests and processes recommended by the doctor even though most patients seek a second opinion for high cost but low risk, therefore, making the medical market not to operate successfully. It has made customers (taxpayers) be accepting charges that leave them bankruptcy.
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