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Question 10 A
Admittedly, social loafing is considered a major phenomenon among most student teams, particularly for those attending online classes. Because of cooperative learning, most students at Mason observably perform way below their actual potential. Ideally, this hinders the general performance of the group. Particularly at Mason, it is essential to understand that most students develop very casual attitudes when they are part of learning groups and consequently put in their least contribution towards an assigned responsibility.  At Mason, some of the most notable causes of social loafing include; easily achievable group goals; usually, some students feel that the assigned responsibilities are too simple to require collective efforts. For this reason, some students may contribute so little or even resort to free-riding, especially when they think that the other group members can easily achieve the set goals. 
Secondly, at Mason, inferiority complex also plays a significant role in developing social loafing and free riding. Essentially, student groups always consist of both average-performing students and super achievers. Notably, average students usually develop a lowered sense of efficacy in most student groups and often tend to feel that their contributions may not be valued by the super achievers. This consequently places much responsibility on the other students as the others resort to social loafing. Lastly, it is essential to note that because most instructors at Mason usually fail to make individual students accountable for the given task, most students have since resorted to social loafing and, even worse, free-riding since they are much aware that the assigned responsibilities would be completed with or without any positive efforts from them. 

The most notable recommendation to minimize social loafing among students is to ensure that even if students work in groups, each student should be made to account for their contributions to achieving the group goals. Believably, if professors make their students individually account for their contributions, students may become more focused to at least participate in their groups. Additionally, individual students should be placed in groups with other members whose skills are matching. This ensures that no member is left behind towards the achievement of group-specific goals. 
Question 10 B
One of the most important group teams I participated in was the staff during my attachment. Observably, this was a productive team. In terms of performance, we produced positive results in most group assignments except for a few considered complex, especially for the training group. The team was observably focused on the team goals. Because of cohesion, every member of the team worked together to achieve success. To ensure the development of a positive relationship among the team members, effective communication was thus a priority. All the team members clearly understood the objectives of the team and therefore worked towards achieving them. Because of this cohesive energy, the result was maximum productivity. Integration was observably an important aspect of team success. It was important to create bonds and build trust among the team members. To achieve success and productivity, the team provided the others with a learning opportunity through the sharing of ideas and encouragement. 
