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Business Management

QUESTION 1
For any new business, an entrepreneur ought to have a written plan. The plan should offer a directive on how the new business will acquire capital and how the capital will be used to make a profit. Running into a new business without a plan is like walking in a desert without a compass, one will get lost. However, one should be flexible enough to change what seems impossible in the plan at any time. For new businesses to it is prudent that the entrepreneur can listen to advisors in the same industry to gain experience. For any business to be successful, the customer must always be the focus person, but at the same time, the entrepreneur must employ qualified staff to serve the customers diligently. For already established businesses, the outlook is everything, and therefore it is prudent that such entrepreneurs go to the internet and increase the online appearance. Finally, the most significant thing in any business, be it new or established is accountability. Entrepreneurs should be very strict in keeping track of everything. 

QUESTION 2
A business plan has two basic roles through which it can be used to foster success in business. The first and main purpose is to provide a unified vision that acts as the roadmap for the entire business. The second purpose is that it acts as a means through which investors can see the business future and hence decide to either invest in it or not. For this reason, a quality business plan must contain a few fundamentals. First is an executive summary through which the mission, vision, and other related issues are outlined. A critical company description follows to establish the key areas that the business looks forward to serving. Market analysis and competitive analysis are the next two elements of a business plan. The other issue handled in a business plan is a detailed explanation of the business management. The company then tells of products and services they will be dealing with. A sales and market strategy are the other items that are inevitable in the plan. Finally, the Financial details of the company are then described.

QUESTION 3
[bookmark: _GoBack]Several organizations have emerged to assist new business owners in ensuring success in their investments. The three most notable ones are SBA, SCORE, and SBDCs. SBA, known in full as Small Business Administration are involved in counseling and training services to a wide range of business owners. They do so through their offices which are located in most districts across America. SCORE on the other hand Known as "counselors to America’s small business," focuses on new business and offers mentorships to them for no cost. It is therefore a community service non-profiting organization with over 13000 members. Finally, SBDCs, known as Small Business Development Centers majors their advisory services to established small businesses that wish to enter into a whole new level of competition.
