Reply 1
Hello, great discussion you have there. On the issue of resistance to ERM resulting from maintenance of the status quo, it is widely known that in most situations, individuals when faced with the option of change prefer to retain their current situations. In your discussion, you mentioned one of the key factors that lead to resistance that I thought is very vital and I would like to expand on. For an organization, implementation of new ERM recommendations would mean that the organization would have to let go some things that it holds dear such as organization culture (Viscelli et al., 2017). The organization culture is one of the things that describes any organization, differentiating it from other organizations (Renault et al., 2016). In addition to that, the organization culture could be an extension of the organization’s brand. Implementing ERM would therefore mean that changing the organization brand which would prove to be very costly for the organization.
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Reply 2
Hello, awesome job you have done there. In addition to your work, concerning ensuring the risk committee becomes the ERM champions, there are certain things that need to be addressed. To overcome the silo mentality, the organization should set up proper communication channels. Through such, the risk committee will be able to effectively communicate with the employees when it comes to identifying the probable risks and also talking to the board of directors on the most effective way to deal with such risks (Fraser & Simkins, 2016). In addition to that, the organization should ensure that the risk committee remains as an advisory committee to the board of directors on matters concerning risks. The organization should ensure that the committee is not absorbed into management. This will help in ensuring that the committee maintains its major role and is faced with situations that may cause conflict of interest (Sucky & Zitzmann, 2018).
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