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You will find an evaluation report written about a criminal justice organization, a criminal justice program or criminal justice policy. Then you will review this report to assess the following assignment requirements. In your review, you need to explain:
The identification of the problem and the stakeholders. The problem that was identified in the report was the efficiency of the criminal justice system. This was mainly about those that are in the system and how quickly they access justice. The report states that the criminal justice system has not been entirely fair to the persons who have been through it and proposes ways in which the system can be more efficient to the persons involved. This problem has mainly been seen to reflect primarily on the black community, and they have been seen to have been marginalized by the system. The report has also noted that the criminal justice system could use different methods in addressing some of the sentences given. (Steven Weller et al. 2001) They have also pointed out that the system has not also been fair to teenagers near the legal age and that they are at risk of being held together with adults. Further, the other problem was the non-custodial sentences that were not being offered to petty offenders.
The theoretical approach used in the evaluation (post-positivist, pragmatist, constructivist, and transformative paradigm) was transformative in the theoretical approach. This paradigm mainly majors with looking at the different people's experiences in the system and analyzing the difference in the power dynamics that have led to marginalization. This paradigm was quite evident in that it dealt with the people's experiences in the criminal justice system that include the inmates, the accused, the wardens, and the prosecutors and public defenders. The transformative paradigm was quite effective as it addressed the issue of the different people in the system and how they correlate to each other. This paradigm is good as it ensures that the various power dynamics are established, and it helped ensured that the theoretical approach is achieved.
The evaluation type/methodology used. The methods that were used include the collection of documents from the project. This was done by compiling the different reports collected during the various times of the study. ( Choy, L. T. (2018). In addition, observation was used. This was done by observing the prior convictions and access to justice by different people and activities done by the policy team. Discussions were also used, and this was done by having conversations with the project staff that were very insightful regarding the criminal justice system and how it affected those in it. Interviews were also done. The report states that the convicted, wardens and public defenders were interviewed regarding the criminal justice system and provided recommendations for a better plan, especially for those accused.
The data collection strategies (quantitative or qualitative), data analysis, and presentation of findings and recommendations. The data collection was done qualitatively. The data was compiled through a review of documents from the projects as they were being assessed. Examples of the projects include site applications, memoranda and reports. Data collection was also done through observations of activities from the projects, and that was done mainly by holding a meeting with the policy team discussions and interviews were also done with the project staff and other people who played a significant role in the project that is the stakeholders and the site coordinators. The findings were drawn in different tables to express the different results that were acquired during the study. The recommendation was that the persons in the criminal justice system needed access to justice and efficiency. This was proposed by giving public defenders to those who could not afford one. Further, it was stated that those with misdemeanours could be given non-custodial sentences, such as they do probation and offer voluntary services. Additionally, those who had served long term imprisonment and had shown improvement chances were recommended to be released on parole.
Based on your analysis, what are the strengths, weaknesses and limitations of the report you are reviewing? The strength of the research was that it provided information about research as it was very detailed, and it gave more than enough evidence on the evaluation of the criminal justice system. The study also included different methods of collecting data, such as surveys, questionnaires, discussions, and interviews. (Tyler, T. R. (2017). The weaknesses include a too-broad thesis statement. The report wrote a broad topic such that they failed in profoundly addressing the issue. They tended to have all aspects of crime and not major on one specific one. The written topic statements were not well defined; thus, they left me more confused than I understood the topic. Finally, the conclusion was so short, and it did not wrap up the whole report as expected. The limitation of the information was one, the sampling of the population of which nit didn't match the population. Still, instead, it biased as it only addressed only a group of people. Another limitation was that there was minimal research before this one; thus, the researchers did not have quite a lot of information that thus disadvantaged their literature review. Thirdly, the researcher's methods to collect data were too narrow, and therefore, they couldn't include all essential lessons in the survey. 
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