------------------------------------------------------------------------------------------------------------------------------------------

Assignment 2
· All students have been given the freedom to think about one real life (on-going or finished) program/project in the UAE, and each student mentioned a project (written on the white board during class time).
· You are required to make risk analysis for your chosen program/project.  Note; to achieve a proper risk analysis, you must accomplish the initial steps presented in your class which includes risk identification, and risk prioritizing via categorizing process reflected in a work breakdown structure (WBS) view.
· The result of this assignment shall be used as th initiator of your Individual Case Study (ICS), 
The Individual Case Study (I.C.S.) has been agreed to conclude your Assignment No.2, where You have been given the freedom to choose any on-going or finished project/program in the UAE and relate your approach to MEM course of study  MEM-508.  Each student shall deliver in hardcopy the following with the minimum requirements as follows:
1. Power-point representation of a total number of slides to range from five (5) slides to ten (10) slides maximum.  Please specify the type of your ICS at the first slide to be one of the following:

a. Work real case study with assumptions if needed.

b. Personal real case including issues learned from it.

c. Future case study including key subjects learned in class covering subjects of Risk Management Process and Probabilistic Risk Assessment (PRA).

2. A simple Risk Management Plan shall be delivered presenting the remaining risk management steps as a continuation of your assignment No. 2 (i.e. risk  analysis, assessment and mitigation plan.) 

(Number of pages between 10-15 pages maximum.)
Additional instructions to Students:

· You must not cheat: do not copy from another paper or website on the internet.  Your ICS will be examined by other staff in the integrity office.

· You shall include all the applicable referencing.

· If you have a question, ask during the week from (10/January –to- 3/February, 2016) .

· You should review the integrity instructions of research papers on the ADU main portal.

· Students must deliver a hardcopy of their assignment with their initials.
----------------- Good Luck ---------------------

Page 1 of 1

