· The Multinational Performance Management (Ngo, Turban, Lau, 1998) attributes problems that come with merging the same measures in one country as you do in another will break the organization.  The experience of one country and how they do business is very different because of the culture of that country. In many of the articles, there was mention that multinational performance management is viewed as exploration and exploitation. Jiménez-Jiménez, D., Martinez-Costa, M., Martínez-Lorente (2015). From a learning perspective, it was noted that there are many things to be learned by the process of multinational performance management. The new tools and benefits of having a fresh set of learning tools can be helpful. On the other hand, there are risks that involve, multinational performance management that attributes to the loss of control while doing business in a multinational settinSepadyati, N. (2019). There are markets that may not be as stable as those of the U.S., like economic conditions of the products not being of standard as they may be in the U.S. There are many controls that can't be monitored to the satisfactory of those that started the organization. The goals that an organization holds near and dear may not be as important to a multinational organization. Learning the culture of the organization prior to the launch of another with the same goals and values must first be sought out to find the values in that country to add your organization's parent company to the country would be wise. 
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To enlist multinational performance management requires flexibility in designing a strategy that is effective across divisions and borders. Examining the cultural norms and how they either conflict or align with the human resource practices of the corporate office (59 Ngo, Hang-Yue 1998;). Based on the difference a manager will need to gather information and input from the HR departments in each country for assistance in designing a performance management program. The level and quality of human capital within each subsidiary is the first input that factors in creating a plan to develop and reward employees (61 Sheehan, Maura 2012;). Other variables to consider include the different laws of the host country as they relate to the human resource standards and ethics of the corporation. In establishing a framework to create a plan that supports organizational development and organizational effectiveness that incorporates a multinational performance management plan and promotes a competitive advantage. As stated by (61 Sheehan, Maura 2012;) developing managerial talent is one of the first steps with a training program that is the beginning of a performance management plan.  Looking at the different stages of their economies and the political climate needs to also be a consideration (60 Jain, Harish C. 1998). Because of the many variables that are going to contribute to a performance management plan before the implementation of any plan a SWOT analysis needs to be conducted for each division. All of these factors when given consideration can play a significant role in establishing a performance plan that benefits the corporation.
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