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[bookmark: _Toc510904018]INTRODUCTION
It is imperative to identify some relative personnel who can come in handy as stakeholders in the establishment of new projects such as the upcoming new Elsh Wing Restaurant a project of the Elsh Wing Company. The project is purposed to be the first in the region especially from this company, and thus there is intense caution as to its establishment, and that is why the stakeholders' management plan is underway in a bid to make it a success by gathering enough input regarding ideas and resources.
If this is done earlier on and all the necessary steps are taken in acquiring what is needed for the project, then there is expected spillover effect unto the project itself. This will help form formidable guidelines in times of conflicting ideas and balance the unequal interests.
[bookmark: _Toc510904019]IDENTIFYING STAKEHOLDERS
This is anticipated to be one of the most exhaustive of the strategy, yet because ensuring the right brains are on track then becomes easier to run the said project. The company is planning to involve both its employees as stakeholders as much as it will incorporate those that are none employees that include our product suppliers, customers, our partners and any other individuals or corporate residing within or without the fast food industry we plan to venture into, and that take an interest in our project.
Internal memos shall be issued in line with our criteria of choice that seeks to find those who;
· Possess certain essential skill sets,
· Those that can help in the branding of the project, 
· Those that can be able to provide various resources that include and not limited to funds, material, and even manpower.
This will cut all employees regardless of position. The same criteria will be in place even with the issuance of notifications on our various social network platforms, sites and letters to the external stakeholders.
[bookmark: _Toc510904020]KEY STAKEHOLDERS
Realizing just how much our criteria is open to just about anyone and probably a large number of people we anticipate as potential stakeholders then it is prudent to later on grouping them in order of key stakeholders upon the analysis of the project manager. Those we consider as key stakeholders are those that will affect or be affected the most by the project at hand. They will either be contributing more than their other counterparts. In essence, this will help in proper identification of persons that will be set up in various committees and lead groups to oversee certain minor projects that lead to the major project. This group will require more attention and up to date information of the progress of the project which is to ensure there is still flow of resources or whatever it is their influence may be. They will include the various other participants in the business of venture as they already know the said industry.
[bookmark: _Toc510904021]STAKEHOLDER ANALYSIS
After the key stakeholders have been identified, then it will call for the analysis of the rest if not all other stakeholders regarding their level of impact or involvement to help in planning department to fit them
A chat below describes the establishment of stake holders and their level of power and interest.
	KEY
	DEPARTMENT
	NAME
	POWER
	INTEREST

	A
	Catering
	J. Write 
	2
	4

	B
	Staffing
	M. Cassian
	4
	3

	C
	Managerial
	W. Melsh 
	1
	1

	D
	Supply
	N. Nadia
	3
	2



Below is also the Power/Interest chart of the Elsh Wing Restaurant Stakeholders.
	Upper left quadrant 
(A, )

	Upper right quadrant
(D)

	                                                       Lower left quadrant
(B)
	                                                            Lower right quadrant           
(C)                                         



Those that fall on the Lower left quadrant of the matrix will require the least participatory efforts. Those that fall on the Upper left quadrant of the matrix should be given relative concerns to their request of the project progress. Those in the Lower right quadrant should be adequately kept informed of the project progress. Those in the Upper right quadrant should frequently be informed as they are regarded as key stakeholder players.
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