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Introduction
Saudi municipalities have ventured into arrangements with the private sector to bolster their service delivery. Public-Private Partnerships (PPP) are essential in providing approaches that enhance public service efficiency. Nonetheless, the contemporary practices in municipal services are limited to outsourcing with a little attempt on PPP. Both for-profit and nonprofit hospitals have fundamental similarities in Saudi Arabia. They serve patients, work in strictly regulated frameworks for clinical services, and offer employment of physicians. However, for-profit hospitals generate returns for investors. The paper provides a meticulous comparison and contrast of the legal structure and governance of a profit and not-for-profit hospital in Saudi Arabia. Also, it examines the benefits and disadvantages of public-private partnerships.
Entity and Rules to be followed
Not-for-profit hospitals have different legal rules they must conform to in administering their duties. One rule is that they have to function principally for the good of the public. They are not mandated to pay taxes and are not required to distribute profits to a person. On the contrary, for-profit hospitals in Saudi Arabia have to pay property along with income taxes (Alkhamis, 2017). They also have to be answerable to stakeholders whose interests may be different from those of the local communities. The chief objective of both for-profit and nonprofit hospitals is to provide medical health that is of high quality to Saudis.
For-profit and nonprofit hospitals in Saudi Arabia are engrossed in providing better medical health care to patients. The Saudi Ministry of Health has invested astronomical amounts of funds and efforts aimed at promoting health with a primary focus on non-communicable diseases. The availability of health facilities that are accessible to Saudis has been enhanced. The Saudi Ministry of Health has improved health infrastructure by ensuring that hospitals are well stocked and have adept clinicians (Mousa, & Aldehayyat, 2018). Besides, the health facilities are numerous and stationed near Saudis. The ministry of health has improved the building of more new hospitals to help provide medical services to citizens of Saudi Arabia. Some of the for-profit hospitals in Saudi Arabia include Aldara Hospital and Medical Center based in Riyadh, Soliman Fakeeh in Jeddah, and Saudi German Hospital in Jeddah. Abdul Latif Jameel Hospital for Medical Rehabilitation is one of the nonprofit hospitals in Saudi Arabia.
For-profit and nonprofit hospitals in Saudi Arabia have distinct primary differences. Foremost, Aldara Hospital and Medical Center, a for-profit hospital, is concerned with cost-efficiency as compared to a not-for-profit hospital. Being that for-profit hospitals have enormous financial hurdles they are required to clear such as sales taxes as well as property taxes, they have to be cost-efficient. On the other hand, Abdul Latif Jameel Hospital for Medical Rehabilitation, a not-for-profit hospital, does not have taxation issues as its counterparts – for-profit hospitals (Alharbi et al., 2019). Secondly, both hospitals have differences in financial pressure. For-profit hospitals, accountability for economic performance is highly revered as it is in nonprofit hospitals. For-profit hospitals have put concerted efforts to ensure that their institutions record high profits; therefore, the finance team has to attain the performance goals set. The revenue recycles teams use cash blitzes to boot revenue during slips in financial performance. The method helps in increasing the amount of revenue collection. Contrarily, not-for-profit hospitals in Saudi Arabia are less concerned with the generation of profits as their core function is to offer services of high quality to their patients. Saudi German Hospital in Jeddah, a for-profit hospital, has an upper competitive edge as compared to a not-for-profit hospital. With the healthcare industry shifting from volume to value, there are numerous lessons that nonprofits can draw from for-profit hospitals. For instance, for-profits have a bargaining advantage over nonprofits when healthcare providers negotiate managed care contracts. This is because for-profits look for leverage while nonprofits look for partnerships in managed care contracts. However, both have a similar objective in that they are mandated to offer charity care to patients.
Public and Public Partnerships in Saudi Arabia have various benefits. Firstly, they make sure that there is high quality as well as the well-timed provision of public services such as Wrap Around Addition and Turnkey Operation (Biygautane, Neesham, & Al-Yahya, 2019). Also, PPP has the benefit of ensuring that there are necessary investments within the public sector alongside more effective management of public resources. Some types of PPP, such as Temporary-Privatization and Build-Transfer-Operate, have been influential in rendering services to the locals of Saudi Arabia.  Furthermore, a private entity is permitted with the ability to attain a long-term remuneration. PPP project risk allocation is efficient in reducing risk management expenditures (Alotaibi, 2016). Conversely, PPPs have notable disadvantages. The type of infrastructure and services being delivered may be costly. Secondly, the service Procurement procedure of PPP is usually longer and expensive than traditional public procurement. Moreover, PPP project agreements are more complicated and long-term.
Recommendation
I consider for-profit hospitals to be more effective in serving the needs of the community due to myriad reasons. The hospitals are adequately equipped with better equipment; hence they offer better surgical services as compared to not-for-profit hospitals. Besides, for-profit hospitals collect colossal amounts of money, which can be used in purchasing diagnostic equipment necessary within the field of healthcare. Not-for-profit hospitals lack better equipment for use in providing health service to patients. Therefore, I recommend that for-profit hospitals to ensure the pricing of their services are affordable to patients for them to access. In so doing, patients will be able to acquire better medical health care – diagnosis and medication.
In conclusion, for-profit and nonprofit hospitals in Saudi Arabia play crucial roles in offering medical services to Saudis. The government, through the Ministry of Health, has channeled funds to revamp the healthcare standards of the country. Hence for-profit and not-for-profit hospitals have become more engrossed in providing better healthcare services to Saudis through proper diagnosis and screening. Even though both for-profit and nonprofit hospitals have some differences in the way they operate, they are motivated to offering better health services to Saudis. Private and Public Partnerships are focused on ensuring that offering services to the public within Saudi Arabia is championed.
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