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Trust and Ethical issue
Trust
Trust is a crucial element of for-profit or non-profit organizations. The level of trust among the workers in an organization determines the success and performance of the firm. Top-level managers across all organizations have strategies for ensuring that individuals are trustworthy and committed to their duties. American Red Cross organization is one of the many non-profit organizations with some reported cases of trust issues. Workers and other agencies who oversee the organization's performance have reported mismanagement of funds and volunteers. Donors have also been raising issues about fund allocation in the Red Cross organization. 
According to the research, hidden agendas reduce trust among workers and between employees and the top management. In the analysis of the American Red Cross organization, it is evident that there are some secret affairs, based on the numerous complaints from various stakeholders. The management has been misusing the donated funds by going against the donors' will. The organization has also been mishandling the volunteers and failing to respond to disasters appropriately. The key players in the firm do not keep their promises because they ignore the work guidelines and society's expectations. However, the organization can rebuild trust despite the accusations by changing the working systems and following the set ethical regulations. 
Ethical issue
The majority of the ethical cases in most organizations revolve around funds and the management of workers. Using the case scenario of the American Red Cross organization, the institution has been caught up in many disagreements and ethical issues. One of the unethical issues in the organization is the misuse of donor funds. The organization has drawn the attention of many parties because, in the modern world where globalization is inevitable, many organizations have been working hard to promote ethical standards to accommodate the rapid changes of inclusion and integration. Though some unethical issues happen due to ignorance, some leaders have emphasized promoting awareness to reduce the negative instances ("Culture & values," n.d.). Despite the global changes, the Red Cross organization has portrayed a bad image to society. 
The leaders of the Red Cross organization have been working against the utilitarian approach by going against the will of the majority to satisfy the interest of few leaders within the organization. The unethical issue of mismanaging volunteers has a long-term effect on the performance of the organization. However, the organization can change the challenge to one of its strengths by efficiently using the available resources for long-term benefits. For example, using the donated resources against the sill of the donors means that the funds benefit a few people instead of using a large and needy population as intended by the givers. 
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