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HRM practices and policies
Proper management of human resources is crucial when it comes to the provision of high quality health care in the health care organizations. Human resource management strategies are vital in achieving a better outcome as well as access of health care services globally. First of all, in the health care sector, just like any other organization, Human Resource Department is in charge of creation of the performance management systems. 
The systems facilitate in rating job performance of staff through measures such as evaluations, disciplinary warning as well as improvement strategies. Health care organizations that have a cohesive work environment do engage their employees on an individual level hence encouraging employees to strive and perform better upon realizing that the employer is genuinely after their success. The high performing staff members give an institution a competitive advantage because they tend to be productive, passionate and also get fully involved in their responsibilities. 
In terms of compensation, we understand that salaries and wages might not necessarily be the only reason as to why employees have to work at a given health care organizations. For instance, workers who believe that they are being remunerated fairly and competitively might think twice before looking for other opportunities elsewhere. It is the responsibility of HRM to plan accordingly in terms of compensation and also make an analysis to reveal areas that might need improvement in terms of the compensation structure of the employee. With this, an increase of the organizational appeal to employees is realized hence enhancing retention of employees.        
It is always said that success of any organization is always attributed to motivating employees. Employees that are satisfied with their job are a key to health care organization because they work to ensure high quality service delivery by concentrating on patient centered care. Promoting strength based coaching is one way that can make employees attain their full potential. The HRM comes in handy by identifying areas of growth under which an employee has to work and then set with tangible goals. Recognizing the efforts by employees is also a measure of motivating them. 
HRM through the help of performance management software guides a health care organization by creating a conducive environment that does encourage it to keep in check of accomplishments of the employees in all sectors. This boosts ones satisfaction and performances by making them feel valued and motivated as well. Managers might not necessarily drive inspiration or even keep track of their staff member’s working on a daily basis. Therefore, objectives have to be set as a crucial tool for organizations as that acts like a self-regulatory mechanism enabling employees to prioritize specific tasks. This is to mean that by utilizing goals, you will definitely be keeping employees on track hence generally improving their performance.  
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