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Training Development Plan 
 	Evidenced-based training is an outline that uses available information and data to make decisions (Convergence Training). The plan ensures that it tackles the precise situation and the requirement of people in a particular area. To effect a development plan, a hypothetical situation is developed, and we will look at the eight-step set up of an evidence-based program. Assuming that a particular company A has a problem with the employee's productivity. Its management will be concerned with finding the root cause of the issue and the ways of eradicating the same.
 	Assessment is the primary step. It entails establishing the cause of the performance decline and determining whether training is the ideal idea to solve the problem. If it is agreed that the company needs to train its employees, research for the training is conducted.  The company revisits its goals to see whether they align with practice (Convergence Training). However, they can make use of the following procedures; they identify a clear goal of the company that is in line with the proposed training program; they determine the duties performed by the workers to achieve the goals of the company. Also, they should determine the training program that is effective and enhances workers' performance, and lastly, they should identify workers learning characteristics that should be effective for the training program (Dipboye & Dipboye, (2018).       
The second step is keeping adult learning tenets on the focus. This is because workers to be trained adults, and in most cases, they have particular behaviors to enhance their training skills to be effective. In most cases, they are driven by some principles that motivate then during training; they include; they believe in goal-oriented training, they are also self-guided, they also have experience, skills, as well as the knowledge that they think is effective, and they should be considered. Noe & Kodwani (2018) believe that if the training and development plan takes into consideration the above principles, then it's likely to more effective functioning. Hence, inquiring from workers who assumed to be adults keeps the focus on the training to make it useful.
 	Thirdly, bring up learning goals. According to Laird (2003), the training is expected to teach skills, knowledge, and attitudes to the employees, and this should be the main focus. However, when preparing the training goals, it should overlook on "SMART" aspect. This means they should be specific and clear to every employee (Laird, 2003). They should be measurable and agreed by workers; it should be easily achieved by workers, and relevant to the job intended and development and time-bound, and employees should meet the intended goals at the end of the training. Also, during training and development, it is important to define the program into four essential parts of "ABCD." According to Dipboye & Dipboye (2018), this involves the use of the actor required to achieve the goals and objectives; secondly, it is the behavior of the workers that should be portrayed during training that should be accompanied by conditions under which the workers must operate. Lastly, it should have the degree of performance to attain the desired goals of the company. These goals are what is expected at the end of the training, and without having goals, then training will lose its focus.   
	Outline the training resources. It is the fourth step, which entails assembling all materials needed to effect the training. However, these materials should be relative to the objectives of exercise while also placing more focus on adults learning tenets. Additionally, the resource should be both theoretical and practical for effectiveness (Laird, 2003). The training resources should focus on the training needs of workers, and they should not be easy for the employees on training. When assembling the resources, the content and assessment should relate to the objectives of training. If possible, training materials should involve simulations and practical activities. According to Noe & Kodwani (2018), it is good to ensure that the training environment is not stringent, and employees should be free to interact with trainers. This will provide a conducive training atmosphere where trainers will be able to receive feedback from workers. Lastly, the training materials should be broken into small tasks that are easy to manage and understand. Improvise your training materials. It meant to ensure the whole process is economically viable. Implement the training after preparing a variety of training materials that aim at the company's goals.  
Implement training and learning. Noe & Kodwani (2018) suggested that this is the appropriate stage of looking at the learning management system. In this step, it requires closed supervision by attending the training; also, at this particular time, workers should be given enough time to work on their plans as well as focusing on training. It assists in ensuring that the objectives are attained as per the forecast. Evaluate the training; this is the seventh step. It entails getting feedback from the trainees and the trainers, and it is meant to check the progress of the practice. It can be done through the following; identifying how workers react towards the training program, workers' actual learning, workers' behaviors, especially after training and the quantifiable results if the goals have been met accordingly. The last step is known as rinse lather and repeat any level when it is necessary. It entails checking all the above steps and evaluate them. It also encourages Improvements in any stage of the training underperformed.
Conclusion
To sum it up, if all of the above training and development plan is well followed and put into practice, then it is likely to be useful to the company to achieve its goals and objectives in the future. However, the responsible personnel in organizations and companies should create and maintain a clear and practical training operational plan to boost the working experience, skills, and knowledge of the employees.    
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