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Safety and Ethics
In a working environment, employee safety is very much important aspect that makes the organization keep prospering. In addition, it is the company’s mandate to ensure that their employees feel secure in the company.  In that essence, the management should employ the motivations for leaders to improve safety which should include building a performance environment and contributing to profitability and also valuing human life more than any other goods.  
In the case given, Acme Engineering Company is exposing their employees to layoffs dilemma which makes the workplace not safe for the employees. It is dangerous for employees to lose their jobs which earn them their day to day bread.  On the other the company’s reputation is very high   and regarded as the best in the field.  
Being in such situation where the economy is bad and the profits of the company are stagnant,   as the management of the company, I would look forward to ensuring the employees’ needs are balanced for the safety of the employees. This is because, their life is more important than any other thing. 
Secondly I would employ integrity by letting my employees know the situation in which the company is currently in.  I will suspend some of the employees and make the promises of having them back when the company financial status later stands out.  In order to maintain the good standards of the company, I will make efforts to fulfill the promises made to the employees. 
Finally, I will have a concern for the achievement of the common good.  I will balance the achievements to both the company and the employees.  In that essence, when the deal of the $50millions is out, I will not only see the company but I will also be concerned about the employee salaries. 


