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1. How does “Disconfirmation” influence adopting new ways of thinking and behaving? 
Disconfirmation is the process where a person’s values are dismissed. Disconfirmation can also occur when a person fails to listen or give the other party or person to express himself/herself or give his feedback. According to Schein (2009) personal change can be induced by others. A good example is given whereby a person is put into extreme contexts of prisoner of war and this individual will most likely going to adopt the new ways and the survival need in the war. The same happens when the consultants engage the organization in leadership and management. This therapy is going to change the leadership style and elements in the management system due to the influence impacted by the consultancy agency. When a person has experienced disconfirmation then that person is likely to have a change in his thinking as well as behaving for negative. The person is likely to be rude, disappointed, happy, motivated and depending with the induction applied (Schein, 2009).
2. Does “Unlearning “an enabler or disable new ways of thinking and behaving
Unlearning is the process where one learns new ideas and he/ she rates the old ideas as being wrong. Unlearning is in one way an enabler of new ways of thinking while on the other hand it disable the already learnt ideas hence one is not likely to do the activities he used to do at a previous level. Schein uses his decade of pioneering to research and talk about the need for reinventing of oneself even after all that money and time spend in learning. According to Schein, transformational learning is mandatory in the company’s strategies and processes.
However, most of the people in the organizations end up repeating the same things. Schein dismisses that learning is fun and focuses on the anxiety and guilt in brainwashing and learning.  He further states that learning and change are inevitable and they are usually accompanied by complex processes (Schein, 2009).  
3. What role does the cognitive redefinition play in developing new ways of thinking? 
Cognitive redefinition mainly scanning the surrounding of an individual and coming up with a good ideas as well as new insights. When one has studied the surrounding h/she is in a good position to decide the language or the response he/she should give. He is in a position to take the necessary step towards the needed response the main role of the cognitive redefinition it gives one an idea or the guide lines that need to be followed before giving a response.
According to Schein (2009), he positions the concept of change in the psychological process which requires an initial process of rejecting learning and introducing a new foundation. This is referred to as a cognitive redefinition. He states, “If you have been trained to think in a certain way and are a member of a group that thinks the same way, how can you imagine changing to a new way of thinking?” he further summarizes the cognitive redefinition as becoming of being motivated through observational learning and cultural influences, the need to be changed and making change to be permanent also known as refreezing (Schein, 2009). 
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