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         Supply Relationship across Parker Hannifin and in the Gas and Turbine Division.
Parker Hannifin is a parent organization with group segments that have divisions. The organization has a policy of not making parts, but assembling parts to make products and therefore these groups share same suppliers with other parker groups. This helps in the supply chain management as information and quality of products supplied is centrally organized and managed in a supply chain database. The supply chain management in Parker has a mission to ensure that they derive a competitive advantage in the supply chain management to ensure that Parker is a top quartile performer. 
In the aerospace group where the gas and turbine division belongs, the supply chain management also has goals which are to ensure premier talent, ensure customer satisfaction, efficient risk management, ensure cash optimization strategies and ensure lean operations in the supply chain. There is a supply chain strategy in the division that ensures; inventory is always high due to long lead times in making parts, a risk strategy that ensures awareness on the market trends and events and also a risk strategy for each supplier. There is also a focus on cash optimization strategy that ensures competitive payment terms, focused sourcing teams and inventory optimization and ensuring there is material saving to ensure growth in margins. 
The supply chain management is the primary input operation process with 80% costs of goods sold belonging to the supply chain management and 20% to the costs associated with the shop. However they experience challenges in the supply chain which might affect their operations and they include; ensuring 100% on-time lead time and delivery performance which means zero defects. They also experience cost control problems due to price fluctuations. Risk management like natural disasters and compliance with the rules and regulations in the importation and exportation of products is also a challenge. Outsourcing a lot of core competencies lead to products not meeting the desired level of satisfaction.
Markets That the Gas and Turbine Division Serves and their Relationship with Customers
The organization has experienced growth and venture into new diverse markets and regions like Asia, Africa and China that are starting to buy planes. The gas and turbine department deals with a variety of products that they provide to the market. They include; commercial aviation products, military aviation products, land and marine products, radar/antennas, powers electronics, emission controls, unmanned aerial vehicles (UAVs) and unmanned ground vehicles (UGVs).To ensure a strong relationship with customers, they employ a win strategy that ensures they engage with people to ensure their products are safe, ensure premier customer experience by offering quality solutions on time and implementing lean strategies to ensure great customer satisfaction. They also employ supply chain strategies that ensure customer satisfaction by ensuring on-time delivery of products to customers.

 





