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IT Balanced Scorecard versus Enterprise Level Balanced Scorecard
Introduction
The balanced scorecard refers to a unique management and strategic plan that an organization employs in order to perform various things efficiently. For example, an organization can use this plan as a means of communication on the objective they are trying to fulfill, organize their priorities, provision of the daily schedule for every stakeholder and measure the organizations progress towards the achievement of its targets (Kerai, Sunita, and Ahmed Saleh pg. 56). In the field of information technology (IT), balanced scorecard system is applied due to its changing nature over time. Mostly the system of IT balanced scorecard is viewed as a journey with a lot of ups and downs, being dynamic and also uses the principle of data quality starting at home.
On the other hand enterprise, balanced scorecard was mainly developed to assist the social enterprises in clarification and articulation of their strategic objectives and also provide means through which they will deliver their roles in the organization. Enterprise balanced scorecard uses the various principles to arrive at its objective. For example, it focuses on the financial objectives of the company, the stakeholders and other internal processes


Advantages of the balanced scorecard
It applies in organizations of all sizes which makes the principle more universal, this factor makes the small firms to survive in the midst of giant firms due to the utilization of scorecard (Akkermans, Henk and Van Oorscho pg456).
It reflects the value of the organization.
 Disadvantages of the balanced scorecard
The system lacks internal focus, that is, it gives a clear picture of what is going on internally but fails to notify what is going on externally.
For the principle to work out well, then it must be acceptable to every stakeholder. This turns out to be demerit when some of the stakeholders do not accept its usage hence limiting its returns.
Application of balanced scorecard in IT
[bookmark: _GoBack]The principle is widely used in the field of IT due to its applicability in the working environment. It is well known for the improvement of corporate contribution, customer service booster, and its operational excellence.
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