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QUESTION 1 
Describe how the principles, attributes and applicability of Servant leadership could assist you as a Sergeant Major in building organizational teams for the purpose of developing a learning organization. Ensure you provide applicable and relevant examples to support your answer. 
The most disciplined people in the world are the men and women that serve in the military in their respective dockets. Their key to success is attributed to the discipline they have in which a follower followers their leader in everything that they tell them to do. As a sergeant major, there are principles, attributes, and applicability of servant leadership that I should follow. The principal characteristics includes and are not limited to building community, commitment to the growth of people, conceptualization, healing, empathy, persuasion, awareness, stewardship, foresight, and stewardship. The attributes that I must have as a steward leader include patience, kindness, humility, respect, selflessness, forgiveness, honesty, and commitment. On applicability in form different decision making styles, mutual expectations, realistic goals, information goal. Good use of resources and time, dependability and honesty. 
As a leader I have the responsibility to my subordinates and the country. It is my duty to leave a place better than I found it by practicing stewardship.  An organization should have a continuous running process in which every member of the team is given a chance to grow. Decision making skills requires that I be committed to listening to my subordinates keenly and also be reflecting before taking an action. On empathy I should understand and empathize with my subordinates by accepting some of their performance. Also I should at all times as I should be aware of my team members’ personal life and what they are undergoing. For instance, the information will assist me to be able to know the members that are not fit for duty in order to avoid compromising the whole team. Moreover, I should also be able to persuade my team members by influencing their beliefs. 
	I should also have the ability to conceptualize by balancing past, present, and the future which will assists me to develop the organizational goals. Board of trustees also uses conceptualization to arrive at a conclusive decision that is in line with the organization objectives. With my experience I should ensure that every member in my team is committed to grow as an individual (Carter & Baghurst, 2014). For instance, it is my responsibility to make sure that I nurture more soldiers and transfer the skills that I have to them. My leadership principles should also ensure that I create better institutions which will create more opportunities for the expansion of organization. Building and developing young organization requires that I keep up to date with the current trend and technology. 
QUESTION 2
Describe how you as a Sergeant Major could use followership to assist your commander lead the organization through the change process to become a learning organization. Ensure you provide applicable and relevant examples to support your answer.
As a Sergeant, applying followership requires that I know about the different types of followers. To begin I should understand on how best to discern between alienated followers and effective followers. Effective followers are active participants within the organization that reflect on organization goals thereby assisting them to solve problems independently. On the other hand, alienated followers fulfill their role passively. The other two types of followers are passive followers, and conformist follower (Sipe & Frick, 2015). The courageous followers’ dimensions work in balance and tension.  The followers look up to the leader for guidance and motivation. However, I should be careful not to expose the potential of every member of the team. Most of the time this happens when there are team members that are relying on the strong team members to do all the work for them resulting in a decrease in performance. 
Therefore, I should ensure that no team member no matter how weak their abilities gets to be carried by other team members. Encouraging exchange of ideas between the subordinates will ensure that the strong members assist the weak members therefore growing the team as a whole. Moreover, stability of a team is dependent on how the followers are able to achieve the set objectives of the team. Therefore every member must know the role for which they are obligated to do in order to achieve the goals of the firm (Liden, Wayne, Liao & Meuser, 2014). As a servant leader I should strive to recognize diversity in my team members as it assists in discovering new talents. For instance, a team member may be good in guiding others while another one may be good in coordinating, therefore, I should make sure that I nurture their abilities and bring out the best in them. Transformation is important in any organization. However, if proper strategies are not employed most of the followers tend to be resistant to the new changes. As a leader I should lead by example by being in the forefront of fulfilling whatever has been changed. 
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