
 
Guests arrive at 
the restaurant 

Guest sent to 
designated waiting 

area 

Dining 
reservation? 

Drink order entered 
into Point-of-Sale 

(POS) system 

Server offers 
beverage service 

Guest called from 
waiting area when 

table available 

Special items 
marketed to guests 

Server makes initial 
visit to the table 

Drink order served to 
guest(s) 

Guests’ food order is 
sold 

Food order entered 
into POS system 

Check settled 
 

Salad/appetizer 
served to guests 

Salads/ 
appetizers 

sold?  

Beverage(s)  
sold? 

Table 
immediately 

available? 

Guests depart 
the restaurant 

Entrées 
prepared 

Desserts 
prepared 

Drink order 
prepared 

Appetizers/ 
salads 

prepared 

Entrées 
sold? 

Entrées served to 
guests 

Desserts served to 
guests 

Check presented to 
guests 

Salad/appetizer 
cleared 

Entrées cleared 

Coffee 
service 

ordered? 

Dessert and coffee 
marketed to table 

Coffee or 
desserts 

sold? 

Dining time 
available? 

Guest is seated at 
assigned table 

Coffee service 
delivered to guests 

Coffee and/or dessert 
service cleared 

Line-of-support Line-of-visibility Line-of-interaction 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

No 

No 

No 

No 

Coffee and dessert 
entered into POS system 

Dessert 
ordered? 

Payment presented 
by guest 

 

Receipt presented to 
guests 

 

No 

Yes 

 

Guests sincerely 
thanked 

 

Line of interaction Line of support Line of visibility 


