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	An information silo is the management information system that unable to communicate freely with the other information management systems. The communication within the silos is vertical thereby making it hard for the platform to operate with the separate systems. The silos are evident when the company management does not believe that there is enough benefit arising from information sharing. The access to such information may not be useful to the personnel or other systems. The silos usually exist because the managers possess control of the information flow as well as silo’s access. It thus implies that the management has an incentive to maintain a status quo. The costs relating to the integration of the information system may however not such a change justify. The primary information system within Nursery and Landscaping include electronic management systems which are utilized for maintaining the records. 
Explain why information silos are a problem for organizations 
	The information silo is created whenever groups or departments in a company select not to share information or even allowing knowledge to be changed via systems or other individuals and groups within the same institution. Whenever different departments in a company don’t share the same priorities and operate with varying sets of data, the management may opt to create an environment which will discourage the collaboration and communication between the parties. The silos may result in duplication of efforts thereby resulting in duplication of the job duties (Rivard, 2004. The silos may also result in the development of different platforms that may lead to cost increase and even lack of synergy. A bureaucracy in information results to inefficiency since the various sections may be operating with a series of alternate comprehension for the project completion. The silos can lead to several missed opportunities within the business or contribute to the organization’s total failure in the worst case scenario. The silos can also result in a lack of an integrated enterprise information system as well as inefficiency. The method may make the management start making decisions in isolation which in most cases lead to increased cost. 
Why organizations are moving to the cloud
	Numerous benefits would prompt an organization to adopt the cloud system. Among the reasons include scalability of which companies have approved the modern way of planning for the unexpected growth to help in keeping the additional servers and their licenses. The transition may take several years before the company manages to use the reserve resources.  Scaling becomes easy while the organization incorporates computing services. The other benefit of the cloud service is that it is flexible due to the nature of its mobility. The service makes the employees flexible and in a position to work from any location even when at home. The company, therefore, can reduce the costs by reduction of the number of workstations within the office set up to allow the workers to work away from any location. The computing service makes it possible for the company to monitor the efficiency of the business operations. 
	The cloud service does not require a backup plan within the organisation. The cloud computing service itself offers a backup plan which makes it possible to recover the lost files and data (Poirier, 1999). There is also an improved level of collaboration between business owners who focus on boosting their team performance. Within the system, the staff members find it easy to share data and also collaborate thereby making it possible to complete the allocated assignments form any location. 
	Using the cloud service as a host for data storage would solve the ERP information silo problems within the colony since the company would not require a backup system to safeguard its information. The staff within the province will also be in a position to collaborate effectively to finish the assigned tasks at home. The workers in the field are also in a place to share real-time information and office updates. Implementation of the ERP system would, therefore, require staff training to ensure a successful transition within the reengineering process.
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