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Situational Analysis of Apple Inc
Apple Inc. (Apple) manufactures an array of products from mobile communication devices, personal computers, digital music players, software, accessories, networking equipment, and applications (Apple Inc. SWOT Analysis, 2019). This analysis will however focus on the smartphone market in which Apple faces stiff competition with its iPhone. 
1. Competitive Analysis
a) Competitors Analysis Matrix 
	
	
	Price 
	Market share (2018)
	Advertising campaign 

	Major competitor 
	Samsung
	Lower to High End 
	31.49%
	Vigorous 

	
	Apple 
	High End 
	22.35%
	Slightly vigorous  

	Major competitor
	Huawei 
	Lower 
	8.56 %
	Vigorous 

	Major competitor
	Xiaomi 
	Lower to High End
	7.49%
	Vigorous 

	Minor competitor 
	Oppo
	Lower to High End
	4.4%
	Vigorous 

	Minor competitor
	LG
	High End 
	n/a
	Moderate 

	Minor competitor
	Lenovo 
	Lower to High End
	n/a
	Moderate 


Table 1 Mobile Vendor Market Share. (Source: Statcounter GlobalStats, 2019).
According to Table 1 above, Apple’s major competitors are determined based on the market share. Samsung and Huawei are the organization’s leading competitors. Samsung’s Galaxy series generates significant revenues for the company. On the other hand, Huawei is focusing heavily on the emerging economies and offers mid and entry level gadgets that come with attractive features hence the high revenues. Oppo is feeding the Chinese market while LG and Lenovo are yet to decide if they will continue making smartphones. 

Five of Apple’s major competitors are doing well in terms of revenues and market share. However, two are highly competitive and these include Samsung and Huawei. The two firms are spending heavily in marketing the products and for that reason, their market share has increased significantly. The advertising and promotion expense is hidden under the selling and administrative expenses. In the FY 2018, Samsung spent at least US47.7 billion on selling and administrative expenses (Samsung Annual Report, 2018); Apple spent US$16.7 billion on the same (Apple Annual Report, 2018), and Huawei spent approximately US$15.7 billion (Huawei Annual Report, 2018).  Examples of promotional campaigns include the Huawei’s “Best Wei” Campaign was designed to boost brand awareness (Chunbo, 2018), Samsung’s “Growing Up” advertisement focused on marketing its Galaxy series, and Oppo’s “Seize the Night” designed to celebrate its R series smartphones (Beard, 2018). These campaigns focus on attracting the customer and increasing the market share. 
While Apple is purely iOs, its competitors’ customers are Android users. The company needs to create more creative and unique products that will compel customer to switch from Android to iOs (Chunbo, 2018), This should also include offering consumer-friendly prices. 

2. Company Analysis:

	Strengths
	Weaknesses

	· Apple is innovative. In 2018 alone, it spent US$14.2 billion on R&D. Because of that, it creates unique and attractive products different the competitors’. 
· Apple records excellent financial performance. It generated revenue of US$265.4 billion in FY2018 up from US$229.2 billion in FY 2017 (Apple Annual Report, 2018).  High ROE indicates that the firm utilizes its resources efficiently to deliver better results to its stockholders. 
	· Legal suits could negatively affect its ease of doing business. A Chinese court banned the sale of several iPhone models in December 2018 in China because they were infringing on two patents of Qualcomm Inc. in a different case, a US court ordered Apple to pay US$145 million in damages for infringing the patents of WI-LAN (Apple Inc. SWOT Analysis, 2019).  
· Apple depends heavily on the iPhone and the iPad products for revenues. In 2018, they accounted from more than 69% of the total revenues (Apple Inc. SWOT Analysis, 2019).  Overdependence on specific products increases business risk. 

	Opportunities
	Threats

	· Besides Siri, Apple can further explore the AI technology in its smartphones to attract more sales.   
· Investing in the healthTech could enhance revenue streams (MarketLine Industry Profile: Mobile Phones in North America, 2017).
	· Trade wars between US and China increase the risk of doing business. For instance, in 2018, the US levied a high tariff on US$200 billion of Chinese imports. In response, China imposed higher tariff on US$60 billion of American imports (Apple Inc SWOT Analysis, 2019).  Such wars could hurt sales, disrupt company operations and lead to a decline in exports to China.



Apple portrays a culture of creativity and high level innovation that has been instrumental in creating superior products (Apple Inc SWOT Analysis, 2019). Combined with its financial prowess and able human resource, the company can target quality products to potential customers without necessarily reducing the selling prices.  
3. Product/Service Analysis
The Feature Benefit Ladder 

Intelligent Display 
Higher Storage 
Quality Camera 
Value
Benefit 
Feature 
Quality product with a unique design 
Secure 
Get the best user experience that can last years. It will take long before purchasing a new phone 













The product is competitive due to the high storage capacity, unique design, high quality display, and security features that make it hard to compromise. The increasing market share is a clear indication that the iPhone is competitive. 

4. Market Analysis:
The types of customers for the iPhone product are the loyal and the switchers. The market is high-income and considering that they are loyal and some of them intend to switch, the market is mature to support the product. These group lies between 20 and 50 years, which implies that it is in millions (Apple Inc. SWOT Analysis, 2019). Demographically, the target is high income, male and female professionals, managers, and executives. Most of the users lie in the middle and upper classes; hence it will support the product. No policy is acting as a barrier to the product.  
5. Customer Analysis:
In this context, the customer is the person interested in purchasing the commodity; preferably the technologically savvy professionals. The following is the customer analysis table. 
	Buying Factor 
	Importance 
	Perception of the iPhone
	Perception of the Galaxy series 

	Price 
	9
	7
	9

	Slimness 
	7
	7
	7

	Camera 
	8
	8
	8

	Storage capacity 
	7
	7
	6

	Display 
	8
	8
	8

	Wireless 
	6
	6
	7

	Zooming Controls
	6
	6
	6










Part 2: to purchase, consumers follow a procedure as depicted in the diagram below
The need for a phone. That means a change of taste or higher incomes.
Post-purchase: after buying the product, the user can either be satisfied or not based on the features of the phone 
Comes up with a series of alternatives after acquiring the needed knowledge, in this case, the person has to make a choice between a Samsung Galaxy and an iPhone
The buyer purchases the phone meets their needs
Information search about phone features: the buyer asks their close contacts such as family members and friends or through advertisements on television










Part 3: Customer Analysis 
Apple customers appreciate design, quality, functionality, and performance of the product. The firm is a premium brand so it mono-segments itself for consumers willing to pay extra for high-end technology products. 
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