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Question One
What types of testing are most retailers using in their hiring process?
Even though it depends on the retail position, most retailers are testing aptitude test s to determine the ability of the candidate to solve critical issues and the capability of learning, understanding, and applying new information. The tests also aim at identifying essential skills of thinking and the general brainpower. Another element of interest is the personality traits.  The personality tests are carried out to determine if the candidate will be comfortable with the role and work environment. The tests also reveal the natural behavioral characteristics of the candidate, which help in ascertaining if the candidate would fit in the organizational culture and also the described position (Schultz, 23). Another important test that is popular is the skills test.  The test is used to ascertain competency in various components, for instance, computer, mathematics, and verbal skills.
Question Two
Why does on-the-job training sometimes become problematic for retailers?
On-job training is sometimes problematic, for it may lead to a drop in productivity because of the inefficiency of the trainee. Another issue is that the trainee is likely to make errors because he/she is not well versed with every step and function. This may result in big losses and even accidents (if it is in a factory). Also, on-job training leads to disruptions because the colleague offering training can't concentrate on his line of duty. After all, he needs to give the trainee the necessary attention and monitoring (Murray et al., 89). Again, on-job-training can be used by team members to slow down the normal work pace with an excuse that the trainee is causing delays.
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