This company is (Sobey) the second largest food retailer in Canada, with over 1,500 stores operating across Canada under a variety of banners. Headquartered in Stellarton, Nova Scotia, it operates stores in all ten provinces and accumulated sales of more than $25.1 billion CAD in the fiscal 2019 operating year.

[bookmark: _GoBack]You require to do only the parts in red color.
	· Instructions
	

	· Minimum requirements for the second report (maximum 1000 words):
· Current Inventory
· Strategy, goals and objectives. ( 250-300 words).

· Mission and vision.

· Succession plan.

· Financial analysis.

· Challenges:
· 
· Identify three family business challenges facing the company
· How do elements such as family dynamics, governance, personality styles, management, etc. within the company impact these challenges (200 words)

· What actions would you take? Please use research to support your suggestions (partially completed)



