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Introduction
Royal Dutch shell is  among the largest corporations in petroleum, crude oil, and natural gas exploration. The company has current marketing in more than ninety countries worldwide. Besides, the company also produces chemical feedstocks for many countries across the globe. The main operations are divided into businesses which include; upstream, downstream integrated gas and new energies. The upstream organization manages the exploration of ordinary gas, normal liquids, and crude oil. This also markets and functions the necessary setup to convey them to the market (Cramer, 2017). The integrated gas organization manages liquefied gas and production from gas to liquids among other products. This includes natural gas extraction and the operation of the necessary upstream and downstream infrastructure necessary to deliver the gas market. 
New energies, explores emerging trends and invests in those they believe have sufficient availability of commercial values. It majorly concentrates on different fuels for transport such as hydrogen, bio-fuels, and filling the battery in vehicles which are electronic. It similarly focuses on power from natural generating sources such as windmills and solar energy as well as low carbon sources (Cramer, 2017). The organization from the downstream accomplishes diverse chemical goods as fragment of a combined value chain that trades and improves other feedstocks into an average of yields stirred around and promoted across the globe. The mainstream association also achieves oil sands events. In the UK, Shell employed more than 45,000 staff in Scotland as well as additional 1,000 service contractors. Technology services manage the conveyance of main products and drive exploration and creation to invent new ideas.
The top competitors of shell include Total, Chevron, and Devon Energy, Valero, Exxon Mobil, LUKOIL, CITGO and HollyFrontier. Shell Company is ranked among the third among its top competitors. Shell is very competitive and out-thinks its competitors and they always look for new strategies to be the best. Shell recently emerged with the British Petroleum group to control the situation and improve their network. The top gas according to the company’s website earned $200.6 million on the total sales of the $5.9 trillion during the list’s yearly capacity era, starting $89.8 billion in earnings on sales of $9.6 trillion the previous year and $81 million of sales and $2.6 trillion on previous time. Although the values have skidded from their high this year, from a referring firm shell expects oil prices to bounce to $80 over a latest $75 which caused an impact on supply productions. Production of natural fuels is projected to average to four million in 2018 compared to three million in 2017.
Shell Company has a strategic drive to cope up with both national and multinational competition in a manner that it will cultivate its upstream business with current discriminating business downstream. Shell Company has fifty new projects that are underway construction that will solve seven million containers of incomes, and drive manufacture development. Oil and gas production is considered to drive financial growth irrespective of any right of priority expected from the production growth to garner a long-term commission for financial growth. As per the tradition of the Shell Company, they declare a surplus of $1.46 per portion for the first section and a $5.7 growth in the coming years on the upward trend. The company allocates its capital after a close look at the marketing strategies and later execute a portfolio plan. Therefore, Shell can use technology and their capital most efficiently. Other investments include non-cash capitalized contracts, predominantly in deep oil progression projects. Additionally, Shell is expected to extract over forty high probable wells in the conservative washbasin and test the vital incomes for the production of gas and liquid. Efforts to expand its pipeline makes it the lead in energy projects for future projects. This ensures the company attracts the greatest promising chances and reconfigure from the less striking ones. Capital allocation is handed to precise strategic themes, with exceptional technology and economic marketing strategies, the company can execute a global portfolio strategy.
Globalization is a way in which various companies and organizations partner and bring about healthy competition in the countries. This process is usually motivated by international trade deal and it is usually supported by information technology. The global strategy provides a competitive advantage especially in competitive factors like modern product, the scale of market presence, product brand and to keep the reputation of the company.
Competition is a factor that affects any business environment in any industry. The major effect is the enlarged antagonism that is caused by more external investment flowing in the countries. This is the competition which permits the business to flow into the countries from which they once barred. Leading to the emerging of smaller companies that have the same product and lead to more options for purchasing. This makes it harder for small businesses and markets that have to worry about how to beat out the competition. The concept pertains to the fact competitors who run these companies may offer incentives to their customers if they purchase their companies. Small companies tend to move backward as a result of doing too much in a span of some time which makes them incur a loss in their businesses. 
In a globalized situation, the prices tend to remain relatively low because the power of the prices is usually in the hands (Wright, 2016). Economic competition often occurs in situations where the sellers in the market competition to attract offers from prospective buyers. The reaction from other firms especially on the output explains the issue of how the individual firms will stay afloat in the market and stay positive based on the existing competitive environments. The rivalry is part of the effects, such that entry to a certain industry is easy for example the oil production field. Several factors such as differentiation of services and products are likely to cause growth or downfall of one business due to high market rates. This leads to the necessary strategies to keep the company afloat.
There are serious consequences of poor ethical behaviors include a business losing its credibility due to public knowledge. Many of these companies especially in the United States of America can lose a customer key base. The customers tend to abandon the company because they are demoralized by the meager ethical performs hence will try and look for various ways to meet their desires. Consumers are challenging to win back even after ethical lapses since it’s a thing of the past (Wright, 2016). In some cases, ethical behaviors that are poor have an effect on employee performance. You'll find that many of the employees are concerned about adding more profit to the company to an extent they forget that there are procedures and protocols to be observed to the letter. Carelessness results in errors and can lead to unnecessary paperwork. Sometimes other employees can feel less motivated due to the influence of others as well. 
Lack of ethics often leads to poor planning which causes faults elsewhere. This causes a chain of unrealistic set goals for employees. For instance, employees are supposed to meet a certain goal within a specified time. In a way, the employees can be forced to engage in unethical behaviors to achieve the goals within a limit of a short period. This can call for monitoring of the employees sometimes to take credit for uncompleted work. Untrained employees often pass through shortcuts and involve in a lot of excuses for not doing work as it supposed to be done according to standards that the business has set before the task. 
In any corporation, the main goal is to maintain a strong background in the business world. Unexpectedly, a level of unethical behavior starts to flow in and eventually leads to poor production levels. When this happens, many errors start to accumulate in a production line and this decreases the morale of some of the employees working under the same conditions. This can turn to cause loss of valuable resources in a company which includes money and time. Since money and time cannot be recovered, the company starts to crumble down the ladder.
A company’s status on principled behaviors can benefit boost and generate an encouraging image in the market or even the society at large which eventually creates a good relationship between the company and the buyers (Bende-Nabende, 2017). Especially in this era of social media, a company’s reputation can be highly affected if at all the customers are not well engaged. The customers can quickly ruin by disseminating negative experiences they have ever had in the past. A good ethical company tends to retain its workers and engage them in a long period. Most of these employees acquire skills and longer talents from the positive response they receive from their customers.
In conclusion, Shell has consistently earned higher revenues due to the larger scales of its revenues. The strong network helps Shell to cope up with a similar competition in the same field.  This provides strong leverage in integrating its branded products. Therefore, the Shell company has to keep up with the current trends to ensure continuous thrive. 
[bookmark: _GoBack]Recommendations of Shell company to focus on the emission of safety and environmentally friendly products. Business organization out to be in line with the safety of environment, all activities especially for companies dealing with substances which may pollute the environment should be geared towards maintaining the environment clean. I recommend some of its waste be treated before being exposed to the environment. Its products too should be packaged in material which do not pollute the environment. Efforts should be employed in all sectors and policies made in order to make their stakeholder abide to keep the environment clean.
There is also an issue of oil spillage that needs to significantly reduce. All efforts should be geared towards maintaining the marine life safe. They make up the ecosystem to be complete. Marine life too, hold habitat to many animals and thus their safety is key.
Lastly, the Shell Company can completely work on strengthening its position on renewable energy. They are cheap and affordable to many people and environmentally friendly.







	Costs
	Benefits

	Added tax in exercising sales and similar levies on fuel and other products.
	Improves the economic value in the UK

	Large scale production that leads to competition among other companies present in the UK
	This lead to emerging of companies of the same interest in the market to be in the competition bar

	Due to its fast expansion that resulted in globalization
	Globalization leads to the diversity of the Shell Company among other countries.

	Many of the people were able to work in these areas without difficulties
	This ensured employment among the people in the UK.
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