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Executive summary
Improvement in an organization or at an individual level is an important process since it leads to growth and raise one’s standard of living. So as to have an effective improvement in an organization, there must be some goals set aside which all the employee in that organization will work to meet. On top of that, managers and other stakeholders will work together so as to affirm that there is a positive reputation in an organization which will lead to positive growth of the organization. When all those in an organization aim at improvement, there is an ease way of evaluating current performance and also better plan for the future (Gold, 2017). In process improvement, there are different approaches which are being used with the aim of making sure that there is a positive reputation by the end of the process.
In an organization, process can be improved or be replaced by another process if such a need arises. When settling up an organization, it is important to show how events will flow from one point to another. In case of customer relation process, it is important to show how customers will be taken in to consideration and how they will be served after getting in to an organization till they get out of the organization (Burr, 2018).
The following is the result of the result of the Microsoft excel developed after including variation and capability process. 
Central Line of the Chart CL = Number of rejected requisitions / Total number of requisitions inspected
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When LCL is negative due to an approximation of the binomial distribution of computation reason, LCL is rounded up to 0 because we cannot have a negative control limit.
Chart Data Table:
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P Chart:
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Process Capability is specification width/ Process width
Specification width = UCL - LCL = 0.1715
3 sigma process with Z=3, Process width = 3 * standard deviation = 3 * 0.04 = 0.12
Cp = 0.1715/0.12 = 1.43, incase Cp>1 it shows that process variability exceeds range of specification. It also shows that the process is more than minimum capability.
6 sigma process with Z=6, Process width = 6 * standard deviation = 6 * 0.04 = 0.24
Evaluate whether the process could benefit from the use of Six Sigma tools.
The use of six sigma tools can show out the secret which is qualified as premium or exert time and get away paid. In case there was a mistake that may have been realized, this technique will be effective in solving it and correcting any error which may have occurred. Also involvement of delegated and stockholders in getting their own specific precise and some financial data when they are free helps in time saving (Burr, 2018). Another important of using this tool is that it assists in improving loyalty within customers. It also helps in reducing risks which may be as a result of customers being unsatisfied. All these are achievable through overseeing employee’s questions which in one way or the other may be relating to the issue of better payment (Alhuraish, Robledo & Kobi, 2017)
The use of Six Sigma helped in time management. This is achieved through ensuring that employees use time as supposed to leading to high productive rate in the company. Besides, it also helps in strategic planning through playing an essential role in strategic vision of a company. It also identifies areas which needs improvement. On top of that, it helps in enhancing internal processes, maintaining the minimum cost supply agreement as well as eliminating unnecessary complexity. All this helps in increasing production in a firm. 
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