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Problems 
Macro
1. The company has not put enough effort into boosting competition in the PR business; thus, the marketing of their products is faced by challenges of realizing more funds from a statement showing that the marketing representatives and buyers are less than 50.
2. The company's decision to cancel some products like tenderion strips, lobster tails, and escargot will hold the liquor prices to a maximum of 40 dollars.
Micro
1. The company is experiencing technical breakdown between the branches in the organization because they lack clear knowledge of which unit to work with which company.
2. The company has internal conflicts between the managers, where there is an overrun of duties between Dick and Donna; they are not able to identify the specified roles of each manager.
Causes
1. The company's internal conflict is due to poor interpersonal relationships caused by a lack of proper knowledge of the assigned scope.
2. The department roles are not well identified; this has resulted in disagreements on the protocols that should be followed in executing branch duties.
3. Lack of proper coordination of the departments due to poor relationship of departmental heads. 
Systems affected
1. The budgetary control system has been affected due to its inability to regulate the increase in 400 dollars more than the normal budgets planned.
2. The marketing department has also been faced with challenges by canceling some products' sales to control the price of liquor.
3. The labor part of the organization has also been affected, leading to extra labor to accomplish the company task.
Alternatives
1. Establish a coordinated departmental co-partnership to harmonize resources that will help reduce incurring extra costs in the budgets. 
2. Effective marketing strategies that will earn a higher price for the company without affecting the sale of other products
3. The labor resource should be well utilized to ensure more productivity while eliminating extra labor costs.
Recommendations 
The company should embark on restructure of its department, each department is assigned its task, and they get elaborations of the people they will work with. It is solving the internal conflicts in the company that is causing failure in the overall output.
