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Relationship between Strategic and Financial Planning
Introduction 
A strategic plan acts as a focal point to the attainment of an organization's goal. According to Johnson and Scoles; "strategic planning is the direction and scope followed by an institution in maximizing of profits from minimum resources to meet the market needs and stakeholders expectations (Scholes & Johnson, 2001)."  Financial planning; the long-term process of managing monetary funds for the achievement of institutional goals while negotiating inevitable financial barriers,  forms part of an institution's strategic plan. The commercial department of an institution obtains data such as; strengths, weaknesses, opportunities, vision, and mission statement from the strategic planners that help in the formulation of the budget. Financial planning is an independent unit that forms part of an entire strategic plan of an institution (Klačmer, 2017). Strategic planning requires the involvement of financial planners in ensuring the successful allocation of funds for the attainment of stipulated objectives. An effective strategic plan gets reflected on the financial returns of an organization and hence determines the stability and growth of a business entity. Strategic and financial planning get intertwined and have a direct and inverse influence on each other. A change in financial plans of an institution may require an entire shift of the managerial projects. Likewise, any change in the existing strategic plans may result in an increment or decline of the company's returns.  
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