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Strategic Planning
	Every business organization is always inclined towards making a profit, and this is an intricate process that needs proper planning. In the business diction, this action is known as strategic planning. One advantage of this process is that it helps show a clear development path, and it brings a sense of organization in a business (Bryson, 2018). Several techniques converge to do full strategic planning. All these steps are directed towards proper resource allocation and budgeting revenues and expenses.
	Moreover, the steps can be customized depending on the size of the organization and the operations. The process may appear intricate, but there are specific steps that can be simplified and automated. Organizations that fail to implement the steps increase their chances of failures, and this may be the reason why global companies that thrived in the 19th century was unable to grow in the 20th and 21st centuries. There was the automation of these steps in the 20th and 21st centuries that enabled the organizations to implement it to cut costs, lower the number of workforces, and maximize profits. 
	At the center of this equation are the stakeholders of companies that must ensure that they define the activities and the desired protocols. The management plays a critical role because it stipulates the goals and objectives of the company that help in the strategic planning of resource allocation and budgeting revenues and expenses (Ho, 2018). Employees are the stakeholders that execute the process, and sometimes they may be involved in the design step. Their input helps foster loyalty and reduces employee turnover. In turn, employee productivity and efficiency will enhance, and the strategic plan will be implemented quickly. The juggle between allowing the employees in the strategic design process or only considering them in the execution is dependent on multiple factors like the size of the organization, the amount of resources, and the number of employees. 
Application
	Money is always the most used resource; hence, it requires detail in the planning process. Apart from the organization or company knowing the source of its capital, it must also draw a proper plan of using it. The process begins when the organization calculates the amount of money that can be used in the budgeting of revenues and expenses. It is crucial for the organization also to note the sources of the money so that it can adjust its systems to receive and save other funds that come through the same channel (Carstens, Richardson & Smith, 2016). The next step is prioritizing the projects or departments that need setting up or renovating; the needs of each project have to be valued in monetary terms before they are allocated the funds. Each project or department has unique needs, and the relevance of this stage is to justify the demands against the number of resources they need. 
	A practical example from a company I have interacted with was when the department of finance needed new software to automate finance activities by merging customer receipts and company invoices. The production department also needed a new packaging machine that would expedite the packaging process and automatically brand the packages. Their budgets were almost similar; the finance department required $5,100, while the production department needed $5,900. Both of the needs were important, and they could greatly help the company in its efficiency, but they had to be critically analyzed. The total financial resource was $6,000, and this meant that the two departments had to be invited in the process. It was essential to invite the department heads because they could help unveil additional information (Nikols, 2016). The end goal was that both departments would hear the rationale of the other and accept the final decision. This tactic conformed intending to improve the loyalty that employees had for the company, thereby increasing productivity and efficiency. 
Considerations
	Some of the factors that should be prioritized are the viability of the departments or projects and the amount of income that each project can bring steady income in a short timeline. Most organizations prioritize short term income projects because they help raise other resources to fund long term projects. This trend should, however, be treated cautiously because there is no point that a company will lack projects that promise to recoup the money on a short timeframe (Steiss, 2019). The aspect of creating timelines then enters the strategic resource allocation mix. Budgets are time-specific, and hence the expected results should also be calculated and defined on a time basis (Sull, Homkes, & Sull, 2015). Large companies may enjoy the freedom of funding numerous projects because of the availability of resources. However, they still have to create a time plan that will define the amount of money that will be disbursed and the expected return time. 
	In the above example, some considerations were made, and ultimately, it led to a comprehensive decision-making process. The financial software does not have short term financial advantage, and this lowered its budget allocation expectation. Moreover, it meant that new computer devices were required to run the new program. The accountants also had to be trained for them to be able to use the latest software, and this aspect meant that the budget allocation would need to be expanded (Thompson, Strickland & Gamble, 2015). However, the new packaging machine did not require additional funds for installation or training, and it became the absolute project to fund. The choice appeared more strategic because it meant that the demand for company products was increasing, and hence, the sales could be forecasted.
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