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Synopsis
HealthLinc offers health and wellness education, preventive and primary care services, chronic disease management, men’s health services, women’s health services, prenatal care, immunizations, wellness checks, services to treat behavioral conditions and disorders including anxiety and depression, optometry and pharmacy services and comprehensive dental services. Their mission is to “improve communities through expanding access to high-quality health care” (HealthLinc). Their vision that they live every day is to make patients constantly consider the HealthLinc experience with exceptional quality and refer their organization to their families and friends. Employees are committed to giving care to the patients and are eager to work with the organization (HealthLinc).
Quality healthcare service is one of the best ways to ensure we have a healthy community. A healthy community is instrumental in the success of the country. Even though healthcare is a primary responsibility of the government, the private sector can also play a role in contributing to achieving a healthy society. HealthLinc is among the private institution that was formed to primarily complement the government’s effort in providing quality healthcare to the US citizens. In fact, their mission is to improve the community health through expansion in access ability of quality healthcare.
This proposal looks into the significance, objectives, timeframes, budget, limitations and delimitations, strategy and outcome, ethics, organization structure and the resources needed to enhance community health. This paper recognizes the mission and vision of HealthLinc and only act as a propeller to the organization in achieving its objectives, expanding the quality of healthcare.
The organization structure 
Beth Wrobel: Chief Executive Officer 
Melissa Mitchell: Chief Operating Officer
Joan Bondi: Chief Financial Officer
Chris Beebe: Chief Human Resources Officer
Eleather Baker: Chief Strategy and Corporate Compliance Officer
Brandi Anstine: Chief Branding Officer 
Carl Toren: Chief Medical Officer
Isaac Zeckel, DDS: Chief Dental Officer
Ruth Stevens, MD: Chief Quality Officer
Paula Armour: Director of Administrative Support







Introduction 
HealthLinc is a healthcare agency located in Northern Indiana that provides quality, affordable health care to anyone who needs it, despite their insurance or income status. Their goal is to remove disparity that is common in the medical care services field. They started as the Hilltop Community Health Center in Valparaiso. During this period, Hilltop offered medical services only to unemployed and underemployed adults who reside in Porter Country. On the other hand, people behind the organization realized that the residents of Northern Indiana also need their help. Eventually, they responded to such needs through establishment of HealthLinc (HealthLinc: A History of Service, 2016). 
Currently, HealthLinc has six branches located in various places such as Michigan City, Knox, Mishawaka, East Chicago and two offices in Valparaiso. The organization mostly uses their medical and dental vans to offer their services to the community. The advantage of these vans is they can virtually reach every part of the community thus increasing accessibility for the quality of healthcare. Some of the areas the organization often visits with their vans include schools and other social places to offer their services. There is no doubt this move has helped in making healthcare services available to many people who could not get the services earlier. The organization’s move to expand its services is commendable since it has made it accessible to more people. Hopefully, they will continue to expand to accommodate more people despite the budget constraints that are likely to come up.  


Statement of Advocacy 
The United States is one of the countries that lack a system that enhances universal access to healthcare.  Unlike countries like the UK where a person does not have to pay for the medical service at the point of admission, the US healthcare system means that every patient has to pay directly or through insurance at the point of admission (Gulliford & Morgan, 2013) (Squires & Anderson, 2015). The primary weakness of this system is it makes healthcare unaffordable to some people, especially the poor. As a result, the poor do not receive medical care due to the exorbitant costs. It is necessary for private institutions like HealthLinc to come in and fill in the gap created by the country’s healthcare system. 
Besides, the country is faced with another issue that seems elusive to address when it comes to developing a universal healthcare system, the socioeconomic disparity. Even the Affordable Care Act of 2010 supported by former President Barrack Obama did not exhaustively address the issue of disparity. The failure in the Act was possibly due to the complex nature of the disparity with some giving it racial angle. 
The Patient Protection and Affordable Care Act (PPACA) of 2010 (commonly referred to as Obamacare) is perhaps one the most revolutionary legislation passed in the United States in the recent times in an attempt to address the challenges facing the country’s healthcare system. The Act demands that the health insurers cover all preventable services without out-of-pocket payment by the policyholders (Protection, 2010). ACA further demand that the insurers include children and young adults (up to 26 years) on their parent's plans who have any existing medical conditions. This Act was primarily enacted to reduce the burden of healthcare cost on the families, especially those from low in socioeconomic (Sommers, Thomas Buchmueller, Carey, & Kronick, 2012). Additionally, the Act requires that the insurers should not set a limit on the amount they have to pay for a policyholder.  
Nevertheless, access to quality healthcare service in the country is still a major challenge to many people. The Office of Disease Prevention and Health Promotion (ODPHP) define access to health as “the timely use of personal health services to achieve the best health outcomes” (Access to Health Sevices). ODPHP further identify three distinct steps that enhance accessibility to healthcare. They include access to the healthcare system (mainly through the health insurance systems), geographic availability of the health facility and finally finding a health service provider that is trustable to the patient. Health care accessibility directly impacts the physical, mental and social well-being of an individual and the community in general.
Some of the existing barriers to accessible healthcare provided by that both the government and private institutions like HealthLinc include the cost of care, preventable hospitalizations, delay in getting appropriate care, lack of preventive services and failure to meet the health needs. It is encouraging to note that HealthLinc organization is trying to bridge some of these gaps through their innovative program like the medical vans. HealthLinc must adopt new strategies if it hopes to continue fulfilling its mission of providing quality healthcare. The changes that it should introduce in its management include, enhancing informed policy making, accountability and participating in solving complex health problems in the communities. 
Drawing Attention to the Problem 
Even though the immunization rate against most of the disease in the country is impressive, there a lot that still needs to be done. According to the 2016 data by CDC the highest immunization record is that polio that received a score of 93.7 percent and the least was Haemophilus influenza type b that had only 82.7 percent. Other vaccinations such as Pneumococcal conjugate vaccine (PCV) and Diphtheria, Tetanus, Pertussis (4+ doses DTP, DT, or DTaP) stood at 84.1 and 84.6 percent respectively (Immunization, 2017).  Furthermore, the data by CDC indicate that only 88.1 percent of the country’s population had a place to access medical services (Access to Health Care, 2017). In other words, over ten percent of American still lacks places to get their medical care. 
The above statics indicate that there is a lot to be done if the country has to achieve a 100 percent access to quality healthcare for all Americans. Some people can argue that immunization rates are impressive, but we must note that in this case we are dealing with human lives and a single loss from preventable condition should never be taken lightly. Some diseases like Polio, which has immunization rate of 93.7 percent have a long-term effect not only on the victim but also the community and the country. Some of the impacts include the cost of supporting the disabled (polio causes disability) and loss of manpower. 
Private healthcare service providers, who primary focus is on the community health like HealthLinc, can move in to bridge this gap in immunization. It is worth noting that one of the services offered by this organization is immunization, a critical component of community health. 
Besides actual treatment, health education plays a crucial role in promoting the well-being of the people in the community. Health education incorporates vital areas such as physical health, environmental health, social health spiritual health and emotional health among other areas (Tones, Yvonne, Robinson, & Tilford, 2013). In other words, health communication comprises of all aspects of lifestyle that impacts our lives directly or indirectly. For instance, the safety of our environment directly impacts our lives. A dirty environment exposes us to various diseases, both communicable and non-communicable diseases. Additionally, the unkempt environment provides a breeding ground for disease-causing pathogens or bacteria. For example, mosquitoes breed in bushy areas that have stagnant water.  Keeping the environment clean keeps the community safe by not providing a breeding ground for the vectors.  
Objectives 
This paper has three main objectives that it would propose to HealthLinc to adopt as they perform core functions, which is to promote quality healthcare provision to the US citizens, especially from low socioeconomic areas. The three objectives include promoting informed policymaking, promoting accountability and tackling social problems.
1 Informed Policy Making 
Improving the quality of healthcare to the community starts at the point of decision making by the organization leaders. Bad decisions not only affect the smooth operation of the organization but also interfere with the quality of service the employees offer to the clients. Poor decision-making results to the development of policies that do not promote the mission and vision of the institution. Therefore, it is necessary for the leaders of the institution to make decisions based on the interest of both the organization and the people they serve. 
The mission of HealthLinc is to “improve communities through expanding access to high-quality health care” (HealthLinc). This can only be achieved through an evidence-based decision-making process. In other words, the organization must develop their policy based on the needs of the community it serves. According to their website, the organization focuses on basic areas that form the core of the wellbeing of the community. Some of the services they provide include immunization, primary and preventive care, physical examination, health education, dental care, vision care, pharmacy, community outreach and enrolment into health insurance among other areas. 
For HealthLinc to meet its mission, its policies must be backed by various researchers conducted to determine the need for the specific community. As noted earlier, the organization operates six offices located in various places. Each of these regions where they operate has unique needs that must be addressed. The management must come up with policies that enable the institution to meet these needs without compromising on the quality of their services. After quality providing quality healthcare service is at the core of their mission. 
2 Accountability 
Because HealthLinc is a non-profit organization, they often receive donations from businesses and individuals. They also receive grants from foundations. Since government programs including Medicaid and Medicare cannot cover all expenses, they use donations to fulfill their mission. They also accept non-monetary donations such as professional services, materials, and equipment. They welcome people who are willing to spend their time helping with Healthlinc such as reading books for children who are waiting for their appointment or answering calls at the office (HealthLinc). They are also accepting sponsorships. Currently, their sponsors include Anthem, Wendy’s in Calumet City, MDWise, MHS, Family Express and Foundations of East Chicago (HealthLinc).  
As an organization funded by mainly donors and well-wishers, accountability for every fund received is essential for their success. HealthLinc is non-profit and its ability to get donor funds depends on their trust in the management of the organization. One of the best ways to win the trust of the current and potential donors is for the organization to ensure that all the funds they received are used prudently and in a verifiable manner. Additionally, the organization must strive to make their books of accounts to both the current and potential donors. No one is willing to pump their money into a project they do not quite understand.
Furthermore, HealthLinc must also come up with measures to ensure that their services indeed positively impact the communities where they operate. Accountability is not only provided in monetary terms but also through assessing the impact of the project on the target audience. 
3 Solving Problems Associated with Healthcare
Even though the primary responsibility of HealthLinc is to provide healthcare services like Dental care, pediatrics, vision care and pharmacy services among others, it can contribute to solving some of the complex social problems. These problems like economic disparities directly contribute to the difficulty in having a universal healthcare program in the country. An organization that operates within the community like HealthLinc can play a role in bridging this gap since it gets firsthand experience on the challenges associated with care delivery in the country, especially among the poor. 
Additionally, the organization can carry easily develop a database for the patients and type of diseases most of their patients suffer from within a specific region where they operate. Such data is critical not only to the organization but also the government, both the federal and states when it comes to planning. HealthLinc can also be used in dealing with some of the complex health concerns in the community. It is an organization that operates within the community hence can easily be used in developing an approach that addresses a specific need to the demographic segment they are serving. Every segment the country’s population has their unique problem that requires a specific approach. These approaches are only possible to develop by smaller organizations that serve that specific segment of the population.
The unique approaches are critical to improving the well-being of the community as they can easily be used in coming up with innovative systems to support them, promoting multi-sectorial awareness campaigns and in formulating public policies. Besides, it is easy for organizations operating within the community to initiate citizen engagement hence adding their voices which are then incorporated in public policies. In other words, HealthLinc should not only focus on healthcare delivery but also consider involving the community to understand various factors that hinder them from seeking medical services or health insurances. Consequently, the organization can then understand why a significant population in the United States have not registered with any health insurance provide despite the government efforts to make them affordable.  
Steps to achieving each goal
In order to achieve the above objectives, HealthLinc should adopt the following strategies Research and evidence-based decision making policy, policy brief series, enhancing communication and digitizing the accounts department. 
1 Research and evidence-based decision-making
For HealthLinc to ensure that it makes informed policies, the management must embrace research as a key factor in the decision-making process. Healthcare is one of the dynamic fields that need to constant research to ensure that organization has used the latest and effective practices in delivering their services. Additionally, the organization should initiate self-evaluation mechanisms to ensure that at no moment is the quality of care delivery compromised. HealthLinc operates six offices in various part of the country; each region has its unique demands that require independent approach. Using the studies as the foundation for developing the policies means the organization will always come up with systems that promote its mission and vision. 
2 Policy Brief Series 
The organization must coordinate with the major donors and government institution to come up with series of briefs in the development of new policies. The briefs primarily focus on thematic areas that need to be addressed among them areas that need research, the trend of the infections and the need of various regions where they operate among other concerns. 
3 Digitizing Accounting Departments 
Digitalization of the department of accounts of the organization will help in promoting accountability in the organization. Accountability is crucial if HealthLinc hopes to improve its public image and attract more donors, considering it solely relies on donor funds to execute mandates. Information technology is one of the perfect ways to enhance openness since the books of accounts are readily available. The cost of running the digital systems is also cheaper compared to other means thus encouraging maximum utilization of the resources in meeting the primary objective of the organization. 
Enhancing Communication with Government and Local Community  
Communication is critical for the successful implementation of new changes in the organization. All the stakeholders must always get an assurance that the changes are necessary for the institution to improve the quality of the services. HealthLinc can come up with a fully-fledged communication department (Department of Public Relation) to not only improve its image to the donors but also creates trust between the community the organization. The trust is essential when it comes to promoting the engagement between the community and policymakers.
Suitability of the plan 
This advocacy plan is best suited to HealthLinc since it promotes it core objective which making quality healthcare service available to everyone. The three objectives of this plan are all geared towards meeting this mission and if fully implemented will positively impact on the efficiency of the institution.
Budget estimates and Benefits 
Even though HealthLinc will incur additional expenses these changes, the outcomes will present several benefits. These potential benefits include;
· Improved accountability 
· Reduced cost of running the organization
· Potential increase in the number of donors and partners
· Developing policies based on the actual needs of the organization and the society it serve.
	Item 
	cost

	Digitation of account department  
	$ 10,000

	Policy Briefs  (contracting and printing)
	$ 10000

	total
	$20,000

	Research
	$ 4000

	Total 
	$24000






Summary
This advocacy primary objective is to promote community health through improved operations in HealthLinc. The organization’s mission is to increased access to quality healthcare among the Americans. This paper proposed three areas that the institution must make changes to ensure that it improves its efficiency and trust among the stakeholders. Informed policy making, Accountability and helping in solving some of the complex health issues in the communities it operates are the key areas the management must look into. In order to achieve these goals, the organization is expected to embrace research and evidence-based decision-making, digitize their account department and ensure they hold policy briefs to the stakeholders at every step. 
Question
How does incorporation of technology in the management of private healthcare providers promote community health?
Answer 
Technology contributes in various ways to promoting community health. First, it enhances decision-making in the organization thus making it efficient hence can respond to emergency services appropriately. Secondly, by the healthcare provider can easily identify the trend in infection and prevalent diseases in the community making it easy to come up with mitigation measures. Thirdly, incorporating technology reduces the cost of running the institution enabling it to avail more resources to its core business. 
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