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The general overview of the paper acknowledges the importance of the franchisee business selection where some empirical study has been done in this research field. The paper uses organizational identity theory to analyses franchisors desire in a range of franchisee that have enough chances for entrepreneur behaviour and characteristics. Initially, the brand had a long term goal of building a franchise system. Both Naz and mark were focused on the brand and the process and operation. This is because they were committed in investing much money in the business so that to achieve their vision.  
[bookmark: _GoBack]They were involved in menu design where the operation and process take place. They considered themselves to design burger and menu items. As part of the service, they went further to prepare burgers in their kitchen. They tried to mix some burger the way they were shown in the two episodes of TV reality shows where some of the product were successful cooked, such as cakes and drinks. It demonstrates that Naz and Mark were focused and committed to make sure that the brand successfully competes with other similar product in the market.
No 2
The intent of various promotional activities includes.
Firstly it is used for creating and increasing awareness. After Naz and Mark established the business, then Mark started working part-time as promotion manager. By marketing their product on TV, it raised awareness as many people were able to see the product. During the show, Mark was explaining using experiment that made many people recognize the product, thus increasing the sales of the firm.
Secondly, marketing provides additional information to customers. Mark was able to show and tell the customers how the product is manufacture and the ingredient the product is made off. Mark uses a different sample of food to customers to increase customer’s relationship.
The third reason for marketing is targeting new customers. Mark uses different methods of promotion to market the brand. Sometimes he gave free burger to customers who bought the product so that they can test and feel the product. Mark combines a different approach to attract more customers, where he achieved the marketing goals of the business. The brand was windily promoted where they increased the output and thus increasing the demand of the brand. When the sales increase in the market, profitability also increases. Marketing activities try to achieve public awareness from the customers; product promotion helps in providing additional information to the customers and also to retain loyal customers. When the firm manages to market its product well, it will successfully dominate the market, thus increasing and maintaining a high profit.
No 3
I wound recommend different strategies to achieve their business goals.
Firstly, they should use the internet for product promotion. Internet website like Facebook, YouTube, blogging and twitter are very useful in creating rapport in the market. Internet usage is compelling and very cheap as compared to another method of advertisements. 
Secondly, I wound recommend Naz and Mark to maintain healthy cash flow. When the firm has a good cash flow, it will be able to finance its operations and expansions of the firm project such as a marketing project.
Thirdly I would recommend the Naz and Mark to employ excellent customer services to customers. Great customers' services, such as offering after-sales services, will retain most of the customers' thus increasing revenue. Keeping the customers happy should be the key objective of any organization that wants to succeed in business.
Lastly, they should know the productivity of employees and the resources. The two business owners should employ trained and experienced workers to minimize the cost of damage that may result from the unskilled employee. They should also acquire new equipment to increase the productivity of the firm. Both physical resources and human resources should work together to improve the productivity of the company. 
No 1 (part 2)
Naz and Mark just focused on brand and ignored the process and operations of the product. For example, the two business owners ignored the chain of distribution from the firm to the market. The chain of distributions usually affect the prices of the product in the market. When the chain is large, the costs of the product increases, thus increasing the price of the product. However, when the chain is small, the prices of products decreases, thus increasing sales of the firm hence increasing the revenue.
The two business owners also ignore the size of the market and the rivalry firms. They were not focused enough because they just dealt with the small issue like cooking and marketing. The size of the market matters a lot in any business. When the dimension of the market is big enough, it means that demand is high; thus, they can produce more goods, enhance increasing the revenue of the firm. They also ignored the existences of rivalry firm that produce a similar product in the market. The rivalry firm may be a threat to the new brand in the market. The two business owner should have researched before entering in the market so that they can make strong strategies on how they will dominate the market.
No 2
Promotion activities provide long-lasting exposure to customers. Mark was the manager for promotional activities' he used to offer unlimited information to customers. The customers get exposure and recognize the brand. When the brand is identified, they achieve their business objectives in the market.
Continuous product promotion retains customers. The mode of advertisement is made through TV that is efficient because it reaches many people in a short time. The method is used to remind customers that the product is still existing and it is available in the market.
Product promotion is used to identify the segment of a company. If the firm has more than one branch in the market through advertising, it will recognize its branches. It uses a promotional strategy and marketing plan to increase awareness to customers about the existences of the different segment in a different market that offers the same products.
Product promotion activities increase brand awareness. This is attained through different means of advisement like in TV, radios and local newspapers. Information is spread faster, thus making customers find out more about the brand and therefore start purchasing it.
1. The firm is attempting to achieve maximum sales. When customers know the product, a lot of sales are made, thus, maximizing profit.
The firm is also seeking to dominate the market. In case the firm dominates the market, it becomes the price maker in the market. By dominating the market, the firm will have the highest shares in the market. 
The firm is also seeking to expand its structures. When the firm increases its sales, it will have enough money for the expansion of both organizational structures and technology. Expansions increase firm revenue because it sets other branches in the market, thus maximizing the profitability of the firm.
2. Yes, the tactics were effective; it helps the owners of the business to measure their progress. Once they established the primary goal of the company, they made sure that they developed a clear strategy to achieve them all. Like the goal of maintaining the customers by providing all the necessary information to customer's and creating a good relationship with the customers.

It assists in establishing clear vision, goal and missions. When the owners of the business want to discuss the stock, in general, they must consider all the people that are important to the firm. They must capture the customers, shareholders feedback and the workers.

It helps in turning long term strategy into short term strategy. The owners of the business have clear goals and strategy; it helps them to analyses the gap between the current business performance and future business performance. The owners of the business may use different means to retain their employees, such as establishing a carrier path and involves carrier planning to the employees.
3. I would suggest that the owners of the company should employ trained employees. Hiring qualified employees will minimize loss and increase revenue in the company. The trained personnel will be doing perfect work without errors.
I would also suggest that the company employ more staffs. When the workers are enough, the operation in the business will not delay. In case of insufficient employees, some of the activities will delay, thus shutting down some of the firm operations.
No 3.
1. The company is facing insufficiencies, trained workers. This is because Naz and Mark employ their friend to run the second store, but it fails because he was not qualified. The firm should also hire enough staffs to run all the operations in the business. 
The firm is also facing a lack of insufficient funds to run the business. Initially, Naz and mark are the ones who invest the money in the industry. The business must provide funds from sales, and when the sales are not enough, then they need more money for expansion and operations activities.
2. My recommended strategy is that the business should maintain a close relationship with customers. This will increase revenues, hence increasing the profitability of the firm.
The business should also employ enough trained staffs to help in business process and operations. When the staffs are enough, the output of the firm increase, thus increasing the productivity of the company.
3. Strategies in business are essential factors that help the business to grow. Right strategies assist in planning where the owners of the business are involved in creating and tracking the progress that is against the operating plan, which are very crucial elements for every firm.

Strategies help in knowing the strength and weakness of the business. Strategy help in increasing the level of awareness, enhance providing great focus on the process and operation that will help the business to grow.

Good strategy help one in acquiring new skills and knowledge. It helps in creating more idea and capability on how one will run the business to achieve business goals and objectives. The apparent strategy also helps in the organizational design of the business.
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