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Structural, behavioral, and intersectional attributes of my organization 
My current organization operates as a team, which determines the degree of span of control, departmentalization, centralization, and decentralization. In terms of span control, there are few levels of management, which allows employees to work as a team. Fewer levels of management also helps the organization save money. Different teams of people are brought together to accomplish tasks. These teams are essential because team members provide different ideas thus, promoting creativity and innovation. Decision-making is decentralized, which ensures that ideas of employees are put into consideration. Employees behave in a manner that allows them to apply different research to solve organizational problems emanating from human behavior. The relationship between employers and employees, among employees, and among leaders is mutual. This facilitates flow of information and ideas from one department to another. 
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