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According to Labrague et al. (2018), there are many management styles used in nursing leadership. There are five important leadership branches within which nurses tend to be found. In this paper, I will discuss three management styles.
Autocratic leadership style is one of them. In this, the nurse leads by using these management styles, decides and gives directives to their subjects (Hwang et al., 2018). He or she also discourages questions and mistakes are not accepted, including the people that develop and come up with them. This management style works best when there strict medical rules and regulations that are adhered to and strictly followed when there are simple tasks that then this management style may also work well.
The other one is Laisser-Faire style. This works contrary to the autocratic style. In this, the nurse has little role to play in that he or she does not provide direction to the team members and adopts very little in management. This style works well when the team has the experience and is self-driven, and also there is no room for giving orders.
In the democratic style, the nurse encourages the subordinates to have communicated openly without any fear. Decision making is done by the manager, and the team members are provided with feedback. This works well when the nurse intends to start a relationship with other staff members concerning their accountability and trust, even when they want to improve the system.
There is no single moment when these styles can be mixed. This is because each management style operates differently and has its directions to the members. In case of an emergency situation, the autocratic leadership style may be used. This is because there are legal, medical rules that are followed to build a strong voice that is expected to provide directions (Hwang et al., 2018).
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