In the spirit of institutional control create both a NLI process and financial aid process for a Division 1 member institution.
Scenerio: You are in charge of your compliance office and a coach walks in and says he wants to offer a $5000 scholarship to a PSA. Specifically, what do you need to have/check in order to offer a GIA and an NLI? What do you need to check for? What is the process for each?


1. Create a draft form that you would use to capture this information. Read NCAA DI Manual: Bylaw 15 19-20 NCAA Manual .pdf[image: Preview the document]
      Bylaw 15 review: answers the questions below.
1.Team limits
a. Identify team limit maximums for each sport.
b. Explain and define both equivalency  and  head count sports.
c. What type of aid counts towards team limits?
2. Individual Limits
a. Identify individual aid limits for student -athletes.
b. What type of aid counts toward individual limits ?
c. By definition which sports have both equivalency and head count limits.
 
3. Counter
a. Define Counter.
b. Define non Counter.
c. Define Initial Counter.
d. How many initial Counters are permitted in both FCS and FBS football ?
e. When does a student athlete become a counter ?
 
4. Elements of Financial Aid
a. What are the key elements of Financial Aid?
b. When is it permissible to cancel Athletic Aid ?
c. When can athletic aid be cancelled during the period of award?



[bookmark: _GoBack] Design monitoring tools to properly monitor the following:
-CARA
-Contacts and Evaluations
-Official Visits
-Unofficial Visits
-Telephone Contacts
Make sure to pay attention to sport specific!
*These do not have to be elaborate as this is a first step in monitoring. However, pretend you are hired on a campus tomorrow and you are asked to put together something that monitors these...you will want to start at the Bylaws and then add questions in your form/monitoring efforts that provide you with the information you need to make sure you are conforming to the rules. So essentially- what do you need to know for each of these to monitor and put a system in place to check them. Please let me know if you need assistance!
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