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A SWOT analysis for Commercial Facilities Company in Kuwait
This SWOT analysis provides a comprehensive analysis of the strengths, weaknesses, opportunities, and threats of the financial structure of Commercial Facilities Company S.AK.P and its subsidiaries. The information used in this analysis is obtained from unedited condensed and Consolidated Financial Information for the company for a nine-month period ended September 30, 2018. The competitive strength for the company distinguishes it from other market competitors (Rasheed and Al-Wazzan 12). Besides, the competitive edge has also allowed the company to be in a position to deal with its market challenges to maximize its customer value. The matrix below shows the SWOT analysis of the company.
	Strengths 
	Weaknesses

	
· Conservative business policy
· A diversified portfolio of credit
· Strong and sound capital base
	
· High costs of liquidity relative to the competitors
· High rate of dependence on geopolitical development
· High staff resourcing due to the company’s global presence


	Opportunities
	Threats 

	· Enhancing the company’s product portfolio
· Establishing enhanced customer relationships
· Ensuring profit margins are based on allowed risk appetite
	· Distortion of global financial markets affecting the company’s profits.
· Increasing costs of liquidity in the market.
· The indebtedness of emerging economies.



From the SWOT matrix presented above, it is evident that the Commercial Facilities Company is served with a number of strengths and opportunities that the firm can maximize on as it minimizes the weaknesses and threats that face its operation (Rasheed and Al-Wazzan 8-12). Being a securities firm in Kuwait, it is evident from the financial report that the company has a sound financial base from a diversified portfolio. This makes the company remain relevant in the stock market as its competitive advantage is enhanced. 
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