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Use of Technology by Managers 
[bookmark: _Toc47353608]Introduction
The application of scientifically based knowledge and skills among managers in executing duties in a particular industry is referred to as technology. The approach is concerned about the use of information system models and software to perform tasks in an organization. The existing research brings into the limelight that the information system is vital since it identifies loopholes hence being manageable for managers to put in place rectifying measures. Among the most utilized technologically based practices in the organization is the use of the internet, mobile phones, Microsoft and zoom meetings, and computers. This paper will critically analyze the various approaches through which managers can effectively apply technology to execute their duties smoothly. 
[bookmark: _Toc47353609]Best practices for managers to use technology
[bookmark: _Toc47353610]Use of android phones
	The use of mobile phones has taken employee’s professional communication to the next level since they can instantly share crucial information. The mobile phone has eliminated unnecessary use of computers due to their capability of supporting internet services. It is worth noting that managers can instantly communicate with their subordinate staff through phone calls and messaging, including sending and receiving mail. Mobile phones are essential tools for reaching the targeted recipient without necessarily meeting them physically. Notably, through the use of mobile phones, managers can assign tasks to the various subordinate staff at the comfort of their offices. 
[bookmark: _Toc47353611]Internet
The use of the internet is yet another technology practice used by managers to communicate with both the employees and clients. According to Bokolo, Majid & Romli (2018), managers should put the organization's products for display with the aid of technology where employees and customers can view the available merchandize at their convenience. This approach of marketing motivates employees to create a healthy relationship with customers. It is worth noting that the use of the internet to market products is the most effective since it can reach a wide range of clientele, including international markets. 
[bookmark: _Toc47353612]Microsoft meetings
Microsoft meetings are among the technology-based practices that managers can utilize to communicate with other staff members. Microsoft meeting is a technology-centered platform that works out perfectly since it can store the recorded data and videos. According to Bokolo, Majid & Romli (2018), technology aids significantly in accessing and explaining access to Microsoft meeting productivity. Importantly, productivity and adaptability are the key aspects considered when implementing Microsoft meetings, and it is through effective use of technology that productivity can be evidenced. Bokolo, Majid & Romli (2018) further opine that the description of Microsoft meeting adoption by various users is vividly outlined in two significant factors: perceived usefulness and ease of use. The perceived value describes employees' behavioral intentions to adapt to the platform (Bokolo, Majid & Romli, 2018) effectively. Conversely, the perceived ease of use is characterized by the user's attitude and behavior towards the platform's actual purpose.
[bookmark: _Toc47353613]Zoom meetings
Zoom meetings are yet another form of technology where managers can connect various computers from various departments’ hence accessible communication with other staff members. Connectivity among department's networks contributes significantly to straightening the overall performance of an organization. Orlikowski & Baroudi (2011)provide an insight that the use of zoom enhances the swift dissemination of information when tactically incorporated into the organization's system. Besides, it through the use of zoom that managers attain an improved performance based on the line of their operations. Zoom has been confirmed as among the aspects that elevate an organization's performance since it enhances the instant communication of many individuals from different locations. According to Orlikowski & Baroudi (2011), organizations that rely entirely on zoom to manage and connect the various operational departments should make good use of it to predict employee and client user adaptability. Overall, predicting employee effectiveness in utilizing zoom helps managers eliminate cases of ambiguity and promote user-friendly software usage.
[bookmark: _Toc47353614]Computers
The adoption of computers aids managers in communicating effectively with other employees, such as the use of emails. Managers are supposed to instigate the entire staff members to incorporate internet supported communication where they can share vital information without unnecessary movements. Xue, Zhang, Wang, Skitmore & Wang (2018) bring forth an insight that a considerable number of organizations have been encouraging its employees to learn more about the computer models used in the organization's communication procedure. Xue, Zhang, Wang, Skitmore & Wang (2018) further opine that companies are working collaboratively with managers to ensure open, timely, and honest communication whereby information can be retrieved when needed in the future. 
[bookmark: _Toc47353615]Conclusion
Overall, the above discussion has confirmed technology to be a vital tool for managers in executing duties effectively. Managers utilize technology to communicate with subordinate staff in addition to assigning them tasks. Mobile phones and the use of the internet are among the used technology-based approaches used by managers to integrate the entire organization’s operations into a single system, ensuring smooth operation. Besides, managers make the best use of technology by connecting the computers to enhance zoom and Microsoft meetings. Overly, integrating technology into an organization's operations is vital in strengthening accurate and retrievable outcome.
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