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Innovation of the Apple iPad
The first phase of this innovation was the decision to devise a device that could operate just like smartphones, computers and laptops. The company was so much focused on carving out space between laptops and smartphones. During this phase, critics argued that the new device would be worthless because the expected features were already on smartphones and laptops. Based on the company’s organizational goals, Apple Inc. has continued to demonstrate a huge desire to achieve success, particularly through innovation. The Apple iPad was invented by the company in 2010 because the company felt that the consumers needed a product with more developed features. A product that could employ the A4 processor and supports WIFI and 3G networks (Apple.com, 2021). During the period between 2010 and 2012, there were a lot of expectations regarding this new product. It is essential to note that this went on for a couple of years. Arguably, this enabled the company to sell millions of devices, especially after the launch of the new product in the market. 
A majority of the consumers at the time believed that this was a game-changer in the smartphone industry. Similar expectations were held by those in the education sector. They viewed the new innovation as a big development with great computing features that could significantly benefit the education sector (Brard, 2021). Besides being so attractive, the Apple iPad was liked by many people because of its portability, and many people believed they could perform computer-associated tasks on their phones while away from home. Observably, this was the period of inflated expectations. It happened during the period between 2014-2016 (Crothers, 2021). 

From 2016 – 2018, the device turned out to be one of the most beneficial innovations available in the market. Some of the early adopters began actually to enjoy the benefits associated with its use. The device enabled people to easily read digital content anywhere without having to carry laptops around. With so many advancements on the initial innovation, the technology is the plateau of productivity and has been in this stage for over two years. However, because of its productive and useful value, there has been an increasing uptake of the device in the market (McDonald & Mingis, 2021). Currently, a majority of the consumers who have had a taste of the new product believe the device is unbelievably great. The latest models of the Apple iPads are powered by iOS 12 with great displays and touch capabilities. 
Evolutions 
The first device launched in the market was an Apple iPad that had a storage of 16GB and weighed about 730 grams. Even though the device was great, with a display of 9.7 inches, it had no camera. In 2012, the company revolutionalized this innovation with a display of 7.9 inches and a weight of 310 grams. During these years, between 2016 to now, no big advancement was made in the development of the new device. However, from 2019 till now, the company has added more features to the devices, such as enhanced touch ID capabilities, Face ID, with an internal capacity of 128 GB. 
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