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Human Resource Management (TESLA)
Company Background
	Tesla, Inc. is an energy and automotive company that was previously known as Tesla Motors, Inc. The company is headquartered in Palo Alto, California, in the United States of America. It was founded in July 2003 by Marc Tarpenning and Martin Eberhard who named the company Tesla Motors to honor Nikola Tesla who was an engineer. In series, A funding, Ian Wright, J.B. Straubel, and Elon Musk become venture capitalists for the company, and each of them was retroactively allowed to call refer to themselves as cofounders of the company. The main focus of the company is the manufacturer of electric cars and the manufacture of solar panels through its subsidiary that is known as SolarCity. The company operates different assembly and production plants that include; Nevada production point, Gigafactory 1 that is located near Reno and its primary manufacturing and production facility known as Tesla Factory that is located in Fremont, California. Some of the car models of the company which are currently being sold include; Model S, Model X, Model 3 and the recently launched Cybertruck. Reservations can also be made for the Model Y, 2020 Roadster and Semi vehicles which are under production (About Tesla | Tesla, 2019). 
[bookmark: _GoBack]The company also sells solar panels, solar batteries (Powerwall, Megapack, and Powerpack ), solar roof tiles, and other solar products that are related to these products. The former chairman and current CEO, Elon Musk envisioned Tesla, Inc. as a technological company and an independent manufacturer of cars that could be affordable even to the average consumers. After operating for ten years in the market, the company was ranked as the best plug-in passenger car producer in the world, and it was named as the best brand as well as the best automotive producer. In 2018 the company controlled more than 12 percent of the plug-in passenger car market with more than 245,240 being sold. In the United States of America, the car sales of the company’s products grew by more than 280 percent, in 2017, 48,000 units were sold as compared to 182,400 units that were sold in 2018. Globally, the sales of the company grew by 138 percent in 2018 from 2017. Even with this growth, the company is yet to have a year when it has returned a profit. 
Mission and Vision 
	Tesla, Inc.’s mission is to promote and accelerate the transition of the world towards the utilization of sustainable energy. The company aims to achieve this by producing affordable electric cars and solar solutions that can be used by average people (About Tesla | Tesla, 2019). By ending the over-reliance on fossil fuels, it means that the world will be more focused on the use of energy sources which have zero-emissions, this guarantees a better future. 
	The vision of the company is to become the most compelling car manufacturing company in the 21st century by leading the global change electric cars. By being the most moving car compelling car company, Tesla wants to become the leading car manufacturing company in the world(About Tesla | Tesla, 2019). The company also aims to be the main driving force of transitioning the world towards the use of electric cars, the expansion trends of the company have shown how it has become committed to achieving this goal. 
Leadership and Management Structure
	The organizational structure of the company promotes the continued growth of the company’s business. The corporate structure or the leadership and management structure of the company define the different patterns of interactions for the company’s components. The company has embraced a current leadership and management structure, and there is also a limited expansion of the company in the global market. A corporate leadership structure makes sure that there are efficient management and control of the organization. The effectiveness of the leadership of the CEO, in this case, Elon Musk, primarily depends on the structure that has been developed to promote the implementation of the new objectives and strategies which are aimed at achieving business growth. 
	Tesla, Inc. has a functional form of leadership and management system. This form of leadership and management is also referred to as unitary-form structure. In this form of leadership, the managers and leaders of the organization take into consideration the organizational function as their primary driving factor when making management decisions. For instance, Tesla, Inc. Company has structured its employees into different groups, and there is a group of employees who deals with the engineering works in the company and a group of employees who deal with sales and customer service.
Through such structural grouping, the managers of the different structural groups can focus on making decisions that affect the functions of the group that they are managing. The leadership and management style at Tesla, Inc. allows function-based hierarchy, and this is a form of authority which allows functional management teams to be formed to oversee the different employee actions and operations of the company. The technical teams which are operational at Tesla, Inc. include; the chairman and chief executive officer, the finance management team, the technology management team, the global sales and service team, the engineering team, and the legal team. The management and leadership system also allow the centralization form of managerial control to be implemented in the organization. A central team has been set up to manage all the operations of the organization. Through this corporate leadership structure, the company also promotes the development of divisions, which are management sectors that are based in the company’s different geographical locations. 
	The leadership and management system that has been adopted at the company has made it possible for the company to control its multinational operations efficiently. The system also allows the company to easily manage change or implement new strategies in the entire organization which is aimed at ensuring that the company achieves the objectives that it has set. Setting up of regional division management teams has also helped the company manage the overseas operations, this is because the centralized team can receive reports and the automobile market information from the different management divisions across the globe. 
Through these advantages, the company has been able to grow efficiently and develop competitiveness with other car manufacturing companies such as Toyota Motor Corporation, Nissan Motor Company, Honda, BMW, and other major car manufacturers. However, the leadership and management structure at the company is quite rigid, and this makes it hard for the company to adjust to new changes and trends which affect their market and consumerism. For instance, the centralization of the decisions which are made by the company’s management adversely affects the autonomous ability of the company’s offices, which operate overseas. A corporate structure that promotes a high level of decentralization helps in making sure that the company maintains a competitive advantage and that it becomes more efficient and effective as compared to the local companies. 
Functional Activities
	The functional activities of the Tesla, Inc. include; designing of goods and services, through this activity the leaders and managers at the business focus on the way the organization’s products influence the quality, the cost, resources used and the way the company achieves its objectives (Horak, Farndale, Brannen & Collings,2019). Quality management is also a functional activity in which the company puts efforts to make sure that all the needs of the customers are catered for and that the customers are satisfied with the services that they receive from the organization. Capacity and process design is also another operation management functional activity undertaken by the organization to make sure that the organization uses the resources which are available most efficiently and effectively and that they also maintain the standards which have been set in the industry. The location strategy allows an operation management activity within the company which makes sure that the company has an efficient logistics and supply chain management. By setting up the company in different regions allows it to collect sufficient information about the electric car market from its suppliers. 
	Other operational management functional activities for the company include; the layout design and strategy management, this activity ensures that the company efficiently utilizes the resources that are available and that it achieves the optimal state for all the company’s operations. Job design and human resource management is a functional activity that is focused on making sure that the human resources in the facility are adequate and that they effectively complete the tasks that they are required to complete (Arsenijevic, Andjelkovic&Lilic,2016). The company ensures that the human resources and job design are adequate by offering compensation packages that are competitive so that they can attract the most effective, experienced and competent workers to work with the organization. 
Supply chain management is another functional activity that makes sure that the company establishes an efficient supply chain to get resources for production and also make sure that they efficiently distribute their products to the market. Through an efficient supply chain system, the company will also be able to understand the needs of their customers and find ways of meeting them. Inventory management makes sure that the decisions which are made to support the process of production are strategic. This way, the company will be able to meet all the demands and needs of the customers in the market. Scheduling is a functional activity that focuses on the development of short-term methods of utilizing resources so that the company can be able to achieve the efficiency that is required. Maintenance is a functional activity that makes sure that adequacy is achieved throughout the process of using resources to meet the demands and needs of the customers in the market. The activity is aimed at addressing the continuous needs of production for the company and the way the resources are utilized to achieve maximum efficiency in the operations of Tesla, Inc. 
Human Resource Management Functions
	Tesla, Inc. majorly focuses on innovation and problem solving, it has engraved this into the company’s culture, and the employees at the organization need to promote the values which enhance innovation and finding solutions to problems that might face the company. To make sure that the employees at the organization work efficiently towards promoting the culture and values of the company, the company has established a human resource department that is involved in different functions promoting innovation and problem solving (Collings, Wood &Szamosi, 2018). The functions of human resource management are also aimed at making sure that the productivity of the employees is increased and that they create a positive working relationship with one another. 
	One of the primary functions of the company’s human resource management is planning. Through this function, the kind and number of employees who are required to perform a particular task that will help the company achieve its overall goal are determined. Through efficient research and analysis, the company can understand the current and future needs of the employees that it requires. Through planning, each employee within the organization will be able to understand his or her role and the way completing the task will help the company achieve its overall objectives and goals. The human resource management also plays an essential function of organizing, through this function, it is ensured that all the employees of the organization are assigned tasks which match their skills and also makes sure that all the activities of the company are directed towards achieving a particular goal that has been set by the organization. 
	Human resource management also plays a critical role in directing the way the employees within the organization are organized. The human resource management defines the different levels of management and they help the employees understand the type of contribution that they make in the organization. Through this form of directing, Tesla, Inc. can get the best out of the employees through constant motivation and promotion for the employees who complete their tasks diligently (Yasinskyi, 2017). The human resource management of the company also helps in monitoring and controlling the activities of the employees within the organization. This function is essential as it ensures that the efforts of the employees are directed towards achieving the main objectives of the company. Through monitoring, the performance of the employees is monitored and evaluated to determine whether it is in line with the company’s set goals. If the performance is found to deviate from the set objectives of the organization, control measures are undertaken by the company on employee performance. 
	There are also operational functions of human resource management within the Tesla, Inc. Through these operative functions, the company ensures that it gets the best employees to work with, and it also makes sure that the current and future needs of human resources of the company are well taken care of through market analysis and research of the skills that the company employees possess currently. One of the significant operative functions of the human resource management of Tesla, Inc. is recruiting employees into different departments within the organization. The human resource department which is charged with the responsibility of human resource management within the organization ensures that it selects the best-fit candidates for different positions that are open at the organization. Choosing the right candidates from a pool of prospective candidates has allowed the company to grow significantly within a short period. 
	The human resource management department also does the analysis and design of the jobs which are being done at the company. Through this function, the social resource management department makes sure that the nature of the job is adequately described and the candidate requirements are also well presented, this is essential in making sure that the right person is selected to complete the task (Al Ariss&Sidani, 2016). Performance appraisal is also another critical function of the human resource management department. This function allows the department to continually check and analyze the performance of the employees within the organization and ensure that they are in line with the objectives and goals that have been set by the organization. Human resource management also makes sure that there are efficient training and development of the employees working in the organization. Through training and development, the employees are adequately equipped with the skills and knowledge that are required to complete the tasks that they have been assigned efficiently. Human resource management also makes sure that the employees within the organization are compensated and rewarded accordingly. By ensuring that the employees are well paid and paid, the company can attract some of the most experienced and skilled employees to work for them improving their efficiency and growth. This also ensures that the company promotes the welfare of the employees, by taking care of the employees, they can access some benefits such as health care insurance covers and better working conditions which increases their productivity and also efficiency in the work that they do. The human resource management department at Tesla, Inc. is also charged with the responsibility of making sure that the company employment procedures are in line with the established labor relation laws as well as making confident that the company complies with the contract terms that it has signed with its employees. 
Strategic Value of Human Resource Management
	Through strategic human resource management, the company can attract, develop, reward and retain the skilled employees within the company and this benefits both the company and the employees. To achieve this, the human resource management department works with other departments within the organization to make sure that they identify the best employees and retain them. Through strategic human resource management, the company can look for employees who are highly skilled in their various fields and develop them as they work in different departments so that they can increase their efficiency and performance. With this, the company can achieve the goals that it has set for growth as well as develop products and services that will efficiently meet the demands of the customers in the market. Through strategic human resource management, the company will benefit from fully utilizing the potential of its employees and retaining the best and skilled employees to work for them. 
Human Resource Management Challenges and how they Addressed
	The company faces several challenges in human resource management; however, it has adopted approaches that are aimed at ensuring that they find solutions for the problems that they are facing. Management of change is one of the significant issues which the company faces as the company’s business and operations have been growing over time, and this has forced it to implement changes in its strategic structure so that it can meet the new demands. This is an internal process that requires employees to be fully involved. However, a majority of the employees have had hard times coping with change (Abdulsater et al., 2014). To deal with this issue, the company has developed an efficient communication channel through which they communicate the benefits of the changes that they are making to their employees. This has made many of the employees to embrace change within the organization. Workforce training and development of the employees is also a significant issue, and the company is focused on innovation and the development of new energy solutions, this means that the employees need to get trained on the new technologies and innovation measures regularly. However, this has been a major human resource challenge at the organization. To deal with this, the company uses leaders who are experienced and ones that can mentor the employees to develop more green energy solutions. Adapting to innovation has also been a significant issue, to deal with this, the company has established a communication channel through which the employees of the organization can communicate their ideas and get the support that they need. Retaining talented employees had been a significant issue because of the interests of the competing companies. This has been addressed by ensuring that the welfare of the employees is well taken care of and they are well compensated and rewarded. 
Future of Human Resources Management in the Organization
	The company considers itself a technological company, and this means that it embraces technology in different areas. For the future of human resource management within this company, technology will be used to make sure that there is a more efficient way of handling human resource management functions. The company has also been implementing the measures that are up to standards when monitoring and developing human resources functions. This means that the company will continue to implement standardized approaches in human resource management improving its efficiency and the competitive advantage. 


Conclusion and Recommendations
	From this analysis, it can be seen that the Tesla, Inc. company’s significant growth within a short time is attributed to the efficient human resource management systems that have been put in place. However, there are challenges which face the implementation of practical human resource measures within the organization, to deal with this challenges, here are few recommendations which need to be implemented: making sure that the human resource management department has the resources which are required in completing the tasks that it has been assigned, making sure that the other departments within the organization work in collaboration with the human resource department to support the implementation of some of the strategies that have been developed and to embrace the use of technology in human resource management so that the department can be more efficient. 
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