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Introduction
[bookmark: _GoBack]Technology continues to play a major role in transforming the world of business. Currently, it is the phenomenon in technology that is responsible for the provision of working tools for the various functions that every company requires. With the advancements in technology, there has been an increase in the number of computer use and incorporation of the internet in many components of employment. Technology and business today cannot be separated, because it Hs simplified and occasionally offers cost benefits alternatives. Without technology and mostly the power of the computer knowledge, there would be so much drag in the day-to-day activities and even complete deadlock in the workflow. Businesses have evolved to incorporate technology as it is offers the perfect platform for maximizing profits (Scherer & Palazzo, 2011). The advancements help in lessen the time spend on activities increasing the performance of employees by offering solutions using computer technology. Massive amounts of information can be processed over a short period of time with minimal chances of error occurring. Technology has created opportunities for employment because the systems require designing, implementing and maintenance. The role of technology in businesses is unlimited and goes way beyond what scholars have said to capture the very essence of human development and social aspect in general.  
Discussion
It is clear that the department of IT does not control the budget it spends. The budget is always allocated to it by business units for the expenditures then the IT department charges the business units as per the services offered by the use of an internal pricing system. In other instances, free IT budgets are given to aid in their external service providers. Limits had earlier been placed on the free to use the budget in order to estimate fixed IT expenses incurred in salaries as well as infrastructure. In case the IT staff is entirely billed out, business units might opt to seek external services.IT services like support and PDA and each department procure independently and some might require a non-IT budget. Every business unit prefers the PDA technology while in other units there exists various technologies within. The business units still do seek help from the IT department in cases of their systems collapse despite it not providing those services (Scherer & Palazzo, 2011). With the increase of people relying on the PDA technology, it limits the IT group ability to control the email services. This outage would lead to shutting down the emails to PDA easily compared to an internal problem.
Without spending funds on IT services, the department spends 8% of its sales in a year, although it could be lower from history due to revenue growth steadiness challenges. The rapid rate of growth results in a rise in expenditure to give incoming services and the existing ones to many customers which is always catch-up play. The spending’s pull-down services demand and the department scrambles increase their services capacity. Leveling up of the rate of growth leads to slow leveling of IT expenditure on an attempt to catch up. Luckily, most of the governments across the globe have realized how investing in technology is helping spar the economic to great heights. 
With attempts to reduce the expenditure, the percentage will have to rise before it levels up. The IT department basically does not have a budget specifically for them but is a service provider. Particular hours, the department bills the business unit through the catch-back system while others like expenditure, the shared infrastructure relate less to particular area service.IT charge out generally in the chargeback system. The IT staff in charge of the amount charged for its services in loans operations. This way, businesses can make up for the time they normally waste trying to balance their books manually. 
All the overhead expenses in the original chargeback system can be allocated equally across all departments according to telephones in each them which made taking telephones from someone reduce the chargeback (Kim & Davidson, 2014). Recently, things considered included; email accounts, number of accounts in various systems, the number of present users on a day among others making approximation more accurate to charging back the exact cash spent. This way, companies can cut their spending cost hugely because of reduced number of processes that have to be taken before a certain financial decision is made. For businesses, the way of doing actual business would drastically be reduced and this reflection is always posted in the company books.
A small company can put up an application for their specific business reasons without much consideration into overall portfolio use or other infrastructure they have. Majority of the money spent on IT is in the application that is related to the creation of special IT functionalities to boost the businesses. Being able to bring a loan, imputing loan request report and to synthesize loan decisions. Most operating systems work in batches overnight instead of real time. Outsourcing the old payroll system aids in avoiding outdated technologies performing complex computations that would be done within limited period with an advanced system.
Acquiring robust databases, security systems (which will be common to all application), and a great chunk to middleware manages the associations in the various system thus the distribution of it spending shifted and more being allocated to the infrastructure development. There is a need to use as limited funds as possible on maintenance on the emerging modes of service provision and IT as a competition tool which in the real sense is quite a challenge. Prudent investment skills are still needed when incorporating certain aspects of technology.  
Technology also helps businesses work on their organizational framework because the systems provided by technology can keep much of the needed information including employee performance score (Cellary &Strykowski, 2009). From the increasing network organization which includes all the company partners, new and great ways of running the company can be tested and implemented at ease. This will mean more real timed operations that will deliver a wide range of services over a network. It calls for the formulation of standards for communication in various services. The service-oriented architecture focusing on a careful merger of IT services from little pieces to create a useful version from them to deliver large services over a network. The concept also involves information flow between the service channels.
Conclusion
Many businesses have achieved the ability to operate autonomously by using the use of information technology. The need for more advanced technology in business calls for increased participation from software development companies and consultants demand locally. Among the shortcomings of using technology is the fall in skills by the workers as they greatly depend on the computers and machines functions. This results in the reduction of their wages or total replacement by computers. IT has become a vital tool and integral portion of each business, from those multinational corporate to the smallest businesses. Technology in business is an ever present concept in the boardrooms and its applicability makes it prudent for company to invest significantly in the field. 
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