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Transformational Leadership
[bookmark: _GoBack]Transformational Leadership is associated with four factors: individualized consideration, intellectual stimulation, inspirational motivation, and idealized influence, as coined by Bass. According to Bass, these create characteristics and qualities of a transformational leader that helps him make a vision for their employees or the people they guide (Khatri, 2005). Transformational leaders are excellent role models of the people they lead, and they offer guidance that is both inspiring and motivating. Individualized consideration refers to how a leader listens to and handles the issues affecting every follower as a mentor and instructor to all of the followers. Thus, a leader displays individualized consideration by listening to the concerns and needs of various followers and shows empathy towards every situation. additionally, through individualized care, a leader can identify and nurture the talents of each follower (Khatri, 2005). For instance, in my high school days, my football coach could identify the strengths of each one of us and guide us towards becoming better versions of ourselves.
Inspirational motivation, according to Bass, implies the extent to which a leader drives the desired vision that in return inspires the people he leads to perform to extraordinary or beyond their set expectations or goals  (Khatri, 2005). Notably, this can only happen when the leader has very high expectations of their followers. They pump statements of hope and motivation that boost the ability of the followers beyond their expected goals.
Individualized influence as a factor in transformational Leadership encompasses the show of idealized force in a leader's form or role model towards followers.  Thus, transformational leaders who exhibit individualized influence have a higher standing in moral and ethical standards within their society. Their followers look up to them for guidance and with the utmost respect. Such leaders are enormously respected by their followers, who also express utmost trust in their leader  (Khatri, 2005). Considering this factor in my real-life situation, I can equate my religious leader to a leader who expresses idealized influence. As a church leader, he guides all members who abide by his preaching and teachings, which everyone considers morally correct and trusts him. As practiced in transformational Leadership, intellectual simulation involves a leader's ability to challenge assumptions, take any foreseen risks, and ask for ideas from the people they lead. Thus, a leader who exercises intellectual stimulation guides his followers through experiments to try new approaches to address challenges and any risks they face as a team.
Transactional leaders are different from transformational leaders, a difference that lies in the expectations of the two types of leaders. While transactional leaders expect their followers to achieve excellent group performance through supervision and organization, transformational leaders expect their followers to a shared vision through the leader's motivation, direction, and engagement.
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