INTRODUCTION
This report is an analysis of sales data from different locations, cruise lines and agents. The analysis was an attempt to find the highest earning cruise line, the best employee for the company and the highest earning location for the company. Also, we would find out how the Agents perform per location and Cruise Line in terms of the revenue they generate for the company and the amount of commission the agents receive from the company. The first part is about the total revenue generated per location in which the company is active. The next part shows the total revenue generated by each Agent working for the company. The next section shows the total revenue generated by each cruise line. From there we look at revenue distribution for each travel agent, in their respective Cruise Lines and for their respective locations. Finally, we have a look at commission earned by the agents.
Some of the recommendations offered in this analysis include Specialize specific cruise lines to be for specific locations, spread out the agents more evenly on the different cruise lines and improving agent incentives.
SECTION 1: TOTAL REVENUE BY EACH DESTINATION
For this section pivot table was developed that computed the sum of revenues by location. The result was the table below:
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	TOTAL REVENUE BY EACH LOCATION

	Sum of Revenue
	 

	LOCATION #
	Total

	14
	 $   123,347.00 

	17
	 $   184,597.00 

	19
	 $   165,352.00 

	21
	 $   497,959.00 

	23
	 $     94,746.00 

	Grand Total
	 $1,066,001.00 


Using the table above, a chart was created that aided in the visualization of the data.

From the chart above, it was clear that location ID #21 brought in significantly more revenue than all the other locations, with $497,959.00, which is 47% of the total revenue. This means that nearly half of all company revenue comes from one destination. The destination with the lowest revenue accounted for only 9% of total revenue. The company should therefore divert resources to these locations that are poorly performing to improve revenue from these areas.
SECTION 2: TOTAL REVENUE BY AGENT
A pivot table was developed that grouped the revenue by agent. The resulting table was used to create a chart to visualize the data. The resulting chart is as below:

From this chart, is was clear that Agent #815 was the best employee of the lot, with $225,015.00 revenue got for the company. That accounted for 21% of the total revenue. The worst performing employee was Agent #701 with 0.2% of the total revenue being from him. It was also worth noting that majority of agents brought in less that $50,000 in revenue. The company should therefore aim at improving these numbers from agents. Providing better commission incentives would aid in improving revenue brought in by the Agents.
SECTION 3: TOTAL REVENUE BY CRUISELINE
In this section, a pivot chart was created that analysed the total revenue by the different cruise line. The resulting table was as shown below:
	TOTAL REVENUE BY CRUISELINE

	Sum of REVENUE
	 

	CRUISE LINE
	Total

	Away-From-It-All
	 $      77,087.00 

	Bahama Lines
	 $     177,845.00 

	Canadian Cruises
	 $     111,789.00 

	Equatorial Easy
	 $      37,184.00 

	Excalibur
	 $     137,240.00 

	Fant-X-Tic
	 $      50,615.00 

	Pacific Destiny
	 $     171,556.00 

	Royal Dutch
	 $     147,942.00 

	Streamers
	 $     154,743.00 

	Grand Total
	 $ 1,066,001.00 


The table was used to create a chart for visual representation. The resulting chart was as shown below:

From the chart above, it was clear that Bahama Lines was the best performing cruise line, with 17% of total revenue while Equatorial Easy was the worst performing cruise line 
SECTION 4: TOTAL REVENUE BY DESTINATION, CRUISE LINES AND AGENTS
This pivot table was designed to see the revenue brought in by the different agents in different locations and cruise lines. The resulting table was split into destinations, then cruise lines and finally agents. Using the table, a chart was drawn to visualize the data. Since the data was too much to fit in one chart, filters were applied to view only what data is of interest. The filter was applied to location 23 since it contained the single highest revenue from a cruise line by a single agent. The resulting chart was as below:

From the chart above, Agent 702 was the agent with the highest revenue from a single cruise line. The cruise line involved is Equatorial Easy and at location #23 with a total of $37,184.00.
SECTION 5: BAHAMA LINES HIGHEST AVERAGE COMMISSION
This last part focused on the commissions earned by the agents on the different cruise lines, specifically, Bahama Lines. The table consisted of all agents who dealt with Bahama Lines and their total commission. A chart was then drawn and the result was as below:

Agent 606 had the highest commission from sales on Bahama Lines at $360.00.
CONCLUSION
From the above analysis, it was clear that agent compensation was low that lead to the low returns from most of the agents of the Company. Some cruise lines, especially Equatorial Easy had very few Agents working with them, hence the low revenue numbers from them. Some cruise lines also did better in some locations than in other. For example, Bahama Lines did poorly in location #23, even though it was the best performing cruise line. The best performing cruise line in location #23 was Equatorial Easy, even though only one agent was involved in it.
As such, the following recommendations were made:
1. Specialize specific cruise lines to be for specific locations, to maximize on their appeal from these locations
2. Spread out the agents more evenly on the different cruise lines to achieve more exposure from sales to all the cruise lines
3. Improve agent incentives to give the agents motivation to work harder.
Total Revenue By Location
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Total Revenue By Agent

Total	111	145	212	293	311	312	313	406	412	415	467	512	606	612	701	702	703	704	713	719	813	814	815	916	22492	41562	40470	33939	38563	24946	65004	43461	31430	58294	65440	30563	75970	37943	2305	37184	16125	39132	19701	3120	32680	54172	225015	26490	



Total Revenue By Cruise Line
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Total Revenue by Location, Cruiseline & Agent

Total	703	704	701	703	704	702	703	704	704	704	Bahama Lines	Canadian Cruises	Equatorial Easy	Pacific Destiny	Royal Dutch	Streamers	23	5750	1325	2305	8150	8050	37184	2225	6297	1900	21560	

Thousands of Dollars



Average Commission by Agent on Bahama Lines
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