Interviewer: what type of organization do you work for? 
Respondent: I work in the automobile industry in the united of America known as Tesla Company 
Interviewer: What goods or services does this organization provide its customers?
Respondent: we manufacture and sell electric vehicles and energy generations and storage systems; the company also offers services related to products that have sustainable energy. 
Interview: How does your organization differentiate itself from the competition (core competencies)?
Respondent: we have innovative manufacturing strategies that help give customers worthwhile vehicles and services; we also have well-established distribution channels. We also have power train technology. 
Interviewer: Describe the organization's leadership/management.
Respondent: the chief executive officer is Elon musk, and we have a board of directors who set high standards for the employee. The board of directors has the interest of the shareholders and customers at the frontline; the board of directors manages the company operations. The board is also responsible for modifying the procedures and standards to enable flexibility to change. The company also has a committee that oversight the company's progress. 
Interviewer: Describe the company's communication processes and decision-making processes. What are plans for change in the process? 
Respondent: the company has invested more in advertisement and referrals to reach our customers. The Decision-making process involves different stakeholders, who include chief executive officers, the board of directors, and the architect in the company; the decision tree is the primary basis of decision-making in the company. The involvement of the customers in the decision-making is the ideal recommendation to the company. 
Interviewer: How should this organization change to meet future demands?
Respondent: the company sort to increase efficiency in its production process of the vehicles and introduce an enormous scope of vehicles to its customers. 
Interviewer: Where do you see this organization in five years? 
Respondent: change the production patterns in the company and help in producing a large variety of vehicles; this will help increase the revenue earned by the company to more than one hundred million dollars annually and become the most reliable car distributor globally. 
SUMMARY 
Compared to other automobile companies, the company has established a competitive advantage to increase their revenue base by developing good customer relationships by offering after purchase services and warranty for their products. The top management has always been involved in making critical decisions that affect the company's overall operations to increase its revenue. Innovation in the manufacturing process is being used as the main agenda by researching and developing new vehicles and energy-saving products. The company upholds responsibilities and accountability that enhances will promote a good picture of the company. 
Recommendation 
The company should involve customers in the decision-making process to enhance the suitability of their decision to their consumers. 
Conclusion
[bookmark: _GoBack]The company has offered good products and services that have resulted in more profits, and minor adjustments should be undertaken to ensure efficiency and effectiveness. 
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