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Article Review: Leading During a Crisis
Abstract
The leadership role plays a significant role in the operations of a company. Every success is attributed to good leadership. This is despite the situation affecting a company. However, during a crisis, leadership roles become even more significant. This is because it determines whether a company survives or not. Furthermore, it demarcates future endeavors after a crisis struck.
Summary and Review
This article highlights the leadership characteristics required and needed during the Coronavirus pandemic. It illustrates how leadership is an acritical and substantial tool in an organization especially during a crisis such as Coronavirus. It states that leadership during crisis calls for things such as commitment, dedication as well as focus. This is because leadership is more required when a crisis strikes than the normal times. The article also highlights the disruption of operations in various organizations which affects the supply chain. It demonstrates how the inflicted coronavirus restrictions have greatly impacted supply chain management. Furthermore, the article notes that the leaders with a forward-looking, compassionate and strengthened outlook will be the ones to survive the harshness of this crisis.
In this article, Bangert tries to simplify and clarify the significant part played by leadership during this time every organization is trying to up its game. It is true the Coronavirus has greatly affected the way and means of doing business. However, to cope with and maintain operations, the characteristic employed by a leader is vital. As Bangert asserts the current business setup is challenging. This may result in many business operations shutting or collapsing. This means having a roadmap is significant to help work together as a team. To provide a solution to this problem, Bangert suggests that communication is a priority when dealing with a crisis. 
Based on Bangert's assertions, a leader should be focused to provide his team or followers with the necessary information to avert the dangers of a crisis. Furthermore, leaders must focus on supply chain management. This is because it entails all the significant operations of the business. According to Bangert, this should be done through a focus on data analytics and other digital requirements. 
Although Bangert demonstrates these characteristics leaders can adopt, it is significant to note that the impact of Coronavirus is very adverse. This way it has become very difficult for various organizations to cope and sustain their operations. With the effective restrictions employed to avert the spread of the pandemic in place, it is not very clear which kind of characteristics leaders can use. Moreover, the situation keeps changing that requires diverse attention which may mean some of these characteristics may not be very effective.
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