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Introduction
The Covid-19 pandemic has significantly impacted almost all sectors of the economy. The pandemic has impacted the personal lives of everyone across the world. The containment measures imposed by various governments globally such as restrictions on travel and lockdowns significantly impacted personal interactions. Similar effects were also experienced in the corporate sector where some professionals had to work from home while others were laid off. Additionally, consumers across the globe also changed their purchasing behaviour particularly due to the unforeseeable future during the pandemic. Due to financial-related challenges experienced during the pandemic, a majority of the companies globally reduced their hiring. To effectively keep pace with the changing economic situation, despite implementing layoffs, there was a widescale adoption of technology by most companies 
Characteristics of the pandemic and how it impacted the global economy
As the virus continued to spread across the world, there was a significant contraction of the economy as most production facilities either closed down or reduced their production levels (Shen et al., 2020). In a sense, the rapid outbreak of the virus did not only pose significant health risks but also impact the corporate sector and the wider economy. The global supply chain systems were adversely affected as some ports were closed down. The virus also presented an impact on consumer buying decisions across the world (Mofijur et al., 2020). In this view, corporate had to devise drastic measures to remain agile during the pandemic. It is essential to understand that the uncertainties and disruptions caused by the Covid-19 pandemic placed a strain on the cash position of various business organizations. 

Besides the impacts on the cash position, there were also significant impacts on the workforce. The pandemic presented ever-increasing concern and anxiety about the health of the employees. Large numbers of isolation meant that very few workers reported to work thus resulting in reduced production (Altig et al., 2020). Understandably, the impacts on the cash position of the companies also required that some employees be laid off to ensure sustainability. There was an increase in the lead times as well as an increase in transportation costs for good across the borders as many companies halted or reduced their productions. Generally, the Covid-19 pandemic caused widespread concern and economic hardship for both the consumers and the companies. As highlighted above the pandemic affected the supply chain systems, workforce, cash position, and consumer buying intentions. 
Describe how the pandemic is expected to affect the general management of companies
Observably, the pandemic presented negative impacts on almost all the processes in a company starting from manufacturing to marketing. Companies and business organizations had to shift towards more viable strategies to operate in the wake of the deadly virus. Pieces of evidence drawn from various research actives provide an insight into how the management practices in various companies were impacted. 65 % of the respondents in various surveys indicated that they expected the short-term impacts of the virus on their businesses (Spurk & Straub, 2020). It is undeniable that pandemic significantly affected the revenues of various companies. Due to the rapid spread of the virus, the business experienced a major hit on their revenues which also indicated a potential decline in revenues as the pandemic progressed. 

In a bid to adjust to the falling revenues, companies resorted to lay off portions of their workforce and limited their hiring and recruitment processes for a better part of the pandemic. This is a move expected to reduce company expenditures over a long course with limited spending on payments. Similarly, companies also engaged in limited production and halted or reduced contracts with their suppliers. Arguably, these were management practices desperately adopted by companies and business organizations globally to help keep pace with the fast-changing situation. Similarly, due to the lockdown imposed on various areas, a significant portion of the workforce was not able to access their work areas especially those operating across their borders, in this view, HR departments adopted remote access to enable their employees to work from home. This is a management strategy that was in line with Sheppard (2020) who argued that it is essential for companies to prepare for further changes during turbulence times. 
Effects of the pandemic on specific financial risk-taking
Admittedly, the type and extent of an organization’s exposure to financial risks depend on the nature of business activities it engages in. Risks are inherent in any business enterprise. These four broad categories of financial risks include: 
Market risks occur when a substantial change occurs in the market. Covid-19 pandemic gave a massive jolt to the economy. There was an expected decline in the cumulative consumption levels across the globe which presented major market risks to companies. Supply chains were also shattered which meant a reduced flow of goods in the marketplace. Continued lockdown in some parts of the world presents major potential for further market disruption. In the understanding of markets and liquidity risks, it is essential to understand that increased volatility in the markets caused by the pandemic has resulted in high trading losses besides affecting earnings and capital reservations. 
An example is given by the banking sector, the volatility in the markets during the Covid-19 pandemic resulted in near-zero interest levels of interests’ rates, deteriorating credit quality and rapid liquidity shifts consequently posing a significant challenge to the banking sector. 
During this period, there was an increased risk for default and lower recoveries due to the inactive markets for collaterals. Similarly, due to the increased reliance on digital channels during the period of the pandemic, there has been an increase in fraud in the banking sector as fraudsters continue to take advantage of the situation (Nicola et al., 2020). The curtailed economic activities due to lockdowns resulted in lower recoveries for banks and credit rating downgrade for the customers in the banking sector. Banks were not able to meet up some ratios capital adequacy ratio and loan to deposit ratios. Reduced loan repayments presented a significant impact on the cash inflows to the banks consequently affecting the liquidity position of the banks. There was an increase in liquidity risk as customers withdrew large sums of money from the banks to meet up their personal needs. 
In terms of operational risks, the banks experienced challenges and failures in the execution of the normal processes and management during the Covid-19 pandemic particularly due to the changes in the working arrangements of the employees (Altig et al., 2020). For instance, the adoption of remote working resulted in system failures and business disruptions consequently opening up new avenues for cyberattack professionals who devised new techniques of attack to exploit the weaknesses presented by the remote access. 



Describe the effects of the pandemic on specific corporate activities
Disruptions to the provision of financial services in the banking sector resulted in liquidity strains and solvency problems with defaults of borrowers. It is important to note that these new developments attributed to the Covid-19 pandemic significantly affected financial management decision making processes by the companies in the banking sector (Utz et al., 2020). Some of the activities affected by the virus outbreak in the corporate sector include financing, capital budgeting and working capital decisions of the business organizations. The consequences of the pandemic for the global economy were observably unpredictable and all the financial decisions taken during this period were particularly aimed at sustaining the firm’s operations. Some of the notable consequences of the pandemic that significantly influenced key decision-making processes in the banking sector include capital inadequacy, the worsening global financial conditions, the inability to mobile domestic deposits, worsening quality of the retail portfolio.
It is important to note that the pandemic severely affected the cash flows of most corporations globally. The resulting impact was financial distress for most business organizations. Because of the financial distress, most organizations globally saw funding as a crucial step to mitigate the negative impacts of the pandemic and stop the liquidity challenges posed by the spread of the virus (Coates et al., 2020). Companies had to make critical decisions to seek external funding to prevent them from solvency. Most business organizations were unable to individually finance their operations with the dwindling cash flows. Decisions to seek external financing were essential to ensure the survival of these organizations. Evidence drawn research activities indicate that most corporations turned to banks for the provision of liquidity at the onset of the pandemic. Quick decisions had to be made by the corporations to access external financing to buttress their cash position and reduce the likelihood of becoming solvent. 
Due to the unprecedented challenges presented by the pandemic on corporations, top management had to make critical decisions involving the working capital too. The stresses imposed on business organizations could result in liquidity challenges for any organization. In this view, to keep safe, businesses had to make sound decisions capable of ensuring that their credit lines are not only sufficient but also assured. 
Because of the Covid-19 challenges experienced by most organizations, a majority of companies (57%) indicated that reduced hiring was the only feasible way to address the financial challenges experienced by the companies. However, some companies also decided to adopt remote technology with reduced pay for their workers to ensure survival during the pandemic. Similarly, some companies have decided to put on hold some of their planned investments at the moment. Besides differed hiring and staffing, companies have also halted the launching of new projects. This is because a majority of the companies were very sceptical about the future of this pandemic. Global market expansions, acquisitions, and the launching of new products were some of the corporate activities that were largely affected by the pandemic. 







Conclusion
Understanding the impacts of Covid-19 on the economy has been important to financial decision-makers to effectively respond and plan for the unprecedented challenges arising during the pandemic. Hiring and staffing have been the major sectors that required the attention of financial decision-makers in corporations across the globe. It is evident that despite implementing layoffs and increased external financial funding, a majority of the companies adopted technology to help them in progressing their operations while adhering to the social distancing regulations recommended by the government. Even though finance decision-makers seemed divided between increasing their increasing or reducing their budgetary allocations. A significant portion of the finance decision makers anticipated a bleak future and thus reduced their capital investments.
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