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Background
UNIQLO is a Japanese apparel manufacturer and retailer that focus on the design of casual wear. The company operates in Japan and many other countries including Australia, Bangladesh, Belgium, Canada, China, the United States among many other countries. The company was established in 1949 and has expanded over the years putting a keen focus on brand quality and customer service. In 2005, the company was acquired by Fast Retailing, a giant Japanese retailer which played a major role in its expansion plan. Over the years, the company has been able to acquire a 51.5% market share due to its elegance in design and customer satisfaction (Rushton, 2014).
In the present environment, UNIQLO faces competition from brands all over the world such as H&M and Zara due to increased changing retail environment. UNIQLO through its strategic leadership has created an organizational culture that has been able to keep the company competitive in the market. The launch of its website and increased digital marketing are some of the ways in which it has worked on acquiring a unique market. 
Introduction
In the current world, companies have created a very competitive environment characterized by an increased focus on the quality of services and good customer service. As a consequence, it has become equally important for companies to look into ways that increase their customer service delivery in the long run. Companies look into having proper customer relations through factors such as employee satisfaction and improved services.  It is critical to, therefore, focus on understanding customer preferences and tests through the employees.
Organizational culture is an important aspect that determines the development of the brand in a market. In this case, the culture revolves around the employees and customer service. It is the backbone to the development of any company in the world. Companies spend huge sums of money trying to achieve higher targets and focusing on building better brands for the market. It is thus important to first understand the factors that need to be met to build on organizational culture before focusing on long-term brand development. The paper will focus on the analysis of UNIQLO organizational culture and its impact on the operations of the company.
Theoretical Framework
The paper will use Deal and Kennedy’s cultural model in theoretical framework since it focuses on six important cultural elements that affect an organization’s development (Schein, 2010). The framework is more applicable in organizations with a focus on growth and development in the long run as it looks into aspects such as the history, the values and beliefs, rituals and ceremonies, stories, the heroic figures, and the cultural network. It is an important aspect when focusing on understanding the development of an organization in the long run as it helps in building important aspects of the business (Schein, 2010). Deal and Kennedy framework is best considered compared to the Handy framework. The handy framework concentrates more into the performance thus might end up forgetting about the customers and the product in the long run which is the most important aspect when developing an organization. 
An explanation for the Chosen Theoretical Framework
The Deal and Kennedy theoretical framework have put the focus on an organization as a whole looking into the aspects of an organization from the historical perspective to the present culture (Schein, 2010). As such, employees are able to understand the development of the organization over time and thus can relate to the need for the success of the organization in the long run. Deal and Kennedy looks at all aspects from employees to the customers thus creating a way of operation that many companies are likely to relate with. The model is applicable in Uniqlo due to its ability to build its brand around quality and affordability to its customers all over the world. The company has managed to stay ahead of its competitors in the market which is a commendable factor in comparison when looking at the competition in the market and the need to have a better competitive advantage. 
The framework is important when compared to other models which are Schein and Handy due to its focus on all aspects of an organization. Schein and Handy look at an organization only in the few aspects that exist instead of looking at all important aspects that determine the development of quality services within an organization. For example, looking at artifacts, values and assumed values in Schein model looks at changes to occur as employees go through a process that requires them to adapt to the external environment and adapt to problem-solving abilities. Handy model, on the other hand, focuses on the areas that focus can be put to ensure that there is increased performance and better results while not looking at the employees or the customers. 
Deal and Kennedy framework helps in understanding the various cultural dimensions and how they are utilized at Uniqlo. The cultural dimensions include power distance, individualism vs collectivism, masculinity vs femininity, indulgence vs restraint and long-term vs short-term orientation (Hofstede, 2011). The five dimensions are important in determining the development of an organization since they dictate factors such as employee satisfaction and also long-term productivity (Hofstede, 2011). Understanding these dimensions will thus be necessary for building an explanation on the most important issues that affect the development of an organization and its ability to gain a competitive advantage in the market. 


Analysis
The Japanese work culture is held in the traditional concepts where there is strict respect for the leadership and persons of higher ranks. However, Fast Retailing, the parent company of Uniqlo focused on changing this culture to integrate the company into the western culture. The new culture of Uniqlo is thus defined through the levels of Deal and Kennedy theoretical framework cultural model.
History
The history of the organization shares the narrative of the past thus presenting the foundation of the organization’s corporate culture. The traditions help in keeping the employees anchored on the key values that were used to build the organization. As an apparel manufacturer, designers and sellers, the company has focused on the development of a unique brand based on quality to all customer served. From the name, the company was formed with an aim of providing unique products to customers at affordable rates. In the 1990s, the company adopted a strategy that would ensure that their apparel is designed and distributed to customers at a low cost while maintaining good quality (Wang & Li, 2018). Japan was facing a recession at that time and thus it was very critical to building a culture where the employees would understand that affordability was a key value to the company. 
The company was thus able to win customers with its early strategies and a focus on customers even at a time when the economy was not good for every person. The history of the company thus presents both new and old employees with a picture of the important aspects of the brand. Understanding that the brand is developed to provide unique items to customers at affordable rates is an important aspect and thus increases the ability to develop unique selling strategies. Building the company based on this history is an important aspect as it keeps every employee focused on the goal to be achieved thus keeping every individual creative.
UNIQLO management policies help the company stay ahead of its competition in the fast-changing retail business. Historically, in 2002, the company was unable to make entry into the European market and thus had to refocus its strategy. The company set up a unique strategy that would help them hit the market and succeed in the long run. The strategy worked and the company was able to meet its objectives in the market thus expanding to London, United States, Hong Kong, South Korea, and the United States by 2005. Such history also informs the employees of the importance of developing consumer-centric strategies. The unique strategies developed by the company helped in achieving the targets. 
Values and Beliefs
The values and beliefs are the important concepts that an organization stands for and view as important in the business operation. Uniqlo was built on the values and beliefs of simplicity, quality, and longevity (UNIQLO, 2018). It means that quality matters to the company more than the quantity. The company was also built on the philosophy of “made for all” which defined its goal of designing products that are durable, affordable and accessible to everyone in the society (UNIQLO, 2018). Based on these values and beliefs, the company focused on developing its products to meet its market needs with more focus on understanding consumer preferences and tests rather than profitability.
Based on the values and beliefs, Uniqlo employees are able to learn and understand the importance of developing their products in line to the market demand. The values and beliefs held by the company are important in developing products that can keep up with the competition in the market that is created by global brands such as H&M and Inditex. A focus on simplicity, quality, and longevity ensure that customers are able to get quality and affordable products in the market (UNIQLO, 2018).  Additionally, the values allow the company to expand its market to regions all over the world easily. 
Rituals and Ceremonies
Once in a while, Uniqlo holds events for their staff members to interact and bond together. UNIQLO Japan creates soccer events where staff members interact with each other and kids from the community in a bid to push for development of soccer talents among children in the society. The move can be considered important in the development of a corporate culture since it helps employees interact that pushing for a more relaxed working environment (Wang & Li, 2018). Further, employees are able to develop a unique way to think and interact with others to develop a better working environment. 
Corporate events and ceremonies are important since they develop important values for a company. For example, staff members meeting in events are able to develop a unique interaction that will push for the spirit of teamwork and further the need to have focused on brand development for the future. Teamwork is an important aspect when looking to develop a brand that is likely to compete in the market against its peers. Uniqlo is thus able to compete effectively through its focus on employee relations that pushes for teamwork and creativity.
Stories
Based on the company’s previous success, the management is able to motive its employees on working to achieve better results. The company has succeeded in the market by developing a global brand that is estimated by Forbes to be a global leading brand in the next few years. Based on this, employees can easily develop the motivation to work harder and achieve better targets for their future. The company requires an increased focus on products and services that are unique to adapt to the ever-changing retail environment. As long as the brand remains unique, it will not receive a competitive threat from any other brand in the market.
Heroic Figures
Heroic figures help in building a culture in employees of working towards meeting the success of these individuals. In the company, the most influential future is Tadashi Yanai the CEO of the company that has seen its expansion and increased competitiveness in the market (Loeb, 2015). Employees are thus able to work with a focus on emulating the example set by Yanai to achieve their goals. Based on the Japanese culture of respect for the elders, employees of Uniqlo thus focus on understanding the success of their founder and CEO to succeed in their daily endeavors.
The company has put the focus on transformational leadership which is a unique and important style of leadership that focuses on the development of the employees and developing a culture where employees look at their leaders as their role models. The CEO has thus set the standards for both the management and the employees which has become important for the company’s corporate culture and also an organizational culture in the long run (Loeb, 2015). 
The Cultural Network
Over the years, UNIQLO has focused on developing a cultural environment that will be different from the traditional Japanese work culture. The focus is good for the company since it will enhance better development of a business environment that promotes interaction and risk-taking. The company has set up a headquarters with open-plan office spaces with features such as outdoor gardens, library, stadium setup for meetings (Passas, 2017). The design is unique for Japan as it simulates the west corporate culture with a focus on developing an environment that encourages creativity and productivity through happy employees.
In the new headquarters, the company allows employees to take risks and become independent thus keeping away the hierarchical Japanese culture (Passas, 2017). The environment thus encourages the development of employee formal and informal cultures such as teamwork, organized after work parties, among many other that not only push for happy personnel but also push for creativity among the employees. It is an important aspect that allows for development within the company and further growth in the highly competitive market.
UNIQLO Culture Dimensions
Power distance 
	The dimension looks at how companies handle the issue of inequality in relation to money and power (Hofstede, 2011).  Inequality can lead to low job satisfaction and further low-quality service delivery to customers. Through the values and beliefs backed up with the unique culture of UNIQLO, the company is able to handle the problem of inequalities through providing a free environment that allows for communication in cases where people feel discriminated (Hofstede, 2011). The environment allows employees to understand that the company is to be made better by each person. The culture thus is important in promoting equality due to its transparency to the employees.
Individualism vs Collectivism
	In the company, the dimension of individualism is discouraged (Hofstede, 2011). The latest move by the company to reform its corporate office space look has further promoted the culture of collectivism that allows for group work. UNIQLO environment allows individuals to work together thus sharing ideas and thoughts on the important aspects that can help meet social needs. Collectivism is a good work culture that allows members to interact creating a free environment for sharing ideas and further building better relations.
Masculinity vs femininity
	The company’s culture has allowed for the development of an environment that allows for caring for other people and developing value for interaction (Hofstede, 2011). The company’s corporate culture developed has allowed for these developments that can be considered important for the future of the company. It is also critical to note that developing an environment that is based on the needs of the employees is good for the company. Uniqlo has thus achieved these goals which have been significant in achieving its competitive advantage in the market and further acquisition of a bigger market share. 
Indulgence vs restrains
	In UNIQLO, the company developed a culture based on risk-taking. Employees are allowed to take risks and further create a working environment that allows for the growth of individuals. As a consequence, individuals are able to work freely without feeling restrained (Hofstede, 2011). The company has thus embraced the indulgence dimension of corporate culture. It is a good dimension since it further promotes free communication between employees and the management (Wang & Li, 2018). Further, people can easily air their complaints without fear and can also have less fatigue during their work periods due to the reduced work pressure. 
Long-term vs short-term orientation
	Uniqlo pushes for development of unique talents and abilities to innovate within the working environment (Hofstede, 2011). The company has developed a short-term orientation dimension in their growth culture as seen through its easy adaptation to change. In 2002, the company was unable to grow within the European market. It thus adapted to a change in strategy within a short time which saw its profits expand rapidly within these new markets. The company’s short-term orientation has thus proven to be a success allowing for change within the working environment.
Conclusions and Recommendations
	The company has seen huge success in the past few years which has been significant to its expansion plans. Currently, the company is a threat to the global leaders H&M and Intuitive as it might become the number one brand in the world in the next few years. It is thus important to look at the following factors that might promote better growth in the long term. 
Supportive Leadership
	The leadership of the company needs to provide more support to its employees due to the work pressure and increased personal needs. In most cases, employees face challenges and personal issues which further create an environment that limits development. Supportive leadership will push for employee satisfaction and further, encourage growth in productivity. 
Employee Training
	The ever-growing number of branches for the company has presented it with a challenge of acquiring a human resource that meets the company’s criteria. In order to align each employee with the organizational process and increase on innovations, it will be important to provide training to all new employees on the important aspects of the company. Once employees understand the organizational process, they will be able to meet the needs of the company and think of developing unique products for the organization.
Incentives
	It is also necessary for the company to provide incentives based on the company goals. The incentives should be based on an entire groups’ performance. Such will encourage teamwork and creativity. 
	In conclusion, UNIQLO is a highly popular brand in Japan and other parts of the world. The brand has presented its ability to incorporate unique designs in their clothing. Their main objectives are simplicity, longevity, and quality as defined on their website. The organization’s success can be attributed to its ability to incorporate innovative practices and acceptance for change in the market which help in gaining competitive advantage. The organization’s culture is best analyzed through the Deal and Kennedy’s cultural model since it covers all aspects of the company such as the company history, its culture, beliefs, stories, heroic figures, and its traditions. All these aspects focus on employee development, a unique development of products and customer satisfaction. Schein framework would also be suitable in the analysis except for it does not cover on the aspect of the company history which is important in the development of a unique culture. The organization’s culture is thus extremely helpful for the development of employee relations and also the development and the creation of an innovative environment.
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