Running Head: STRATEGIC PLAN                                                                                              1
STRATEGIC PLAN                                                                                                                       2



	

[bookmark: _GoBack]


Strategic Plan
Student’s Name
Institution Affiliation
Date of Submission






Strategic Plan
Value creation
Value creation is the main aim of any businessman, to make a successful business, this helps to increase the number of customers that increase the number of products being sold. Value creation is seen as the best business plan to manage the finances of the business. It starts with understanding the business market; the industry-related business and the customers. Understanding the industry globally will help me to identify how I am going to increase my business value globally. There are various ways of creating the value of the organization to increase business (Tharanathan, 2005).
Creating the new value of the business organization is always a difficult part of the business it involves the creation of something extraordinary from nothing. It involves doing something new that can increase the market of the business. Various products are created to increase the value of the business. From Toldrá et al., (2012), creating more value is important because it is always easy to improve something new from the original product. The improvement of the value of products of business is important because it helps to increase business opportunities. Value creation involves making the brand name, making sure the business has the quality products and services. The value is the.
Value addition helps to create the intensity of the market products and services it does not matter if the brand is new or old this help to increase the strength of the business this will help to increase the competition to other companies (Tharanathan, 2005). The value addition increases the business competition of the companies, the customers always buy the products of more value.
Value chain management
Value chain management is the analysis of the business based on the logistics of the business it helps the business success, value chain management has benefits to the business;
The value chain improves the flow of products and materials; the product movement from the company to the customer is very important because it shows how efficient these products are. The fast-moving products are efficient and they are used by the customers frequently and the products that do not move fast have low customer consumption. The fast the product moves to the customer the efficient flow of the business products is experienced. Other issues to discuss are the quality of the material that helps the product to reach the market easily material which helps such materials to reach the market easily. The value of the supply-demand and the cost also help in the supply chain (Toldrá et, el,2012). Several technological changes have affected either positive or negative, the information system of the organizational environment; technological change in social media and mass media has led to easy access to the information in any organized environment. 
Marketing strategies and pricing 
Through the introduction of widespread channels of communication like what’s up, Facebook and others have led to a better information system. This helps an easy way of marketing business products to reach the global market. This involves sharing advertisements in social media so as many people can see. There are also disadvantages of the internet and social media although they help market business products (Whittaker and Kowalski 2015). People within the organizational environment, they can easily access the information, the negative effect of the technological change in social media is that since it is a public way of communication, many people can easily access information and the information can land into the hands of people with different intentions and it is not very secure, thus some people limit the social media communication. The organizational environment may be expanded and even people can move in other regions but they can communicate easily through, emails, Skype, what's up and many others this is unlike previous years, where communication was through letters and email.
Chain management helps in the flow of information. The introduction of the internet is part of the change in technology that has also impacted the information system of the organizational environment. The Internet is the major way of communicating any information system since most of the information is available through the internet (Toldrá et al., 2012).  It has led to easy access to the information in the organizational environment; people can easily share information through email and other forms of social media so long as they are connected to the internet. Internet is like the world library that has many channels of news, documents, research work these make any information system easy to access information. The Internet has led to the marketing of organizations and what they do, and some of the business is done through the internet thus through internet information system has improved.
Chain management help, the business to be conversant with social media to help in the marketing of their products and improving them according to the market. The start-up business needs good internet advertisement and good working online machines that can reduce the risk of losing customers due to the failure of machines or customer data loss. Intellectual property is also key to the start-up business since it enables the entrepreneur know things like brand, logos, and other property that require law and agreement before using, these properties entrepreneurs are advised in case they have them they have to keep secret to reduce copyright competition from other businesses, copyright is discouraged from the law to protect the original law, patent was also introduced into the law to protect American small businessmen from unnecessary litigation. Trademark is a symbol of the business or goods to trade or compete with others while indicating the source of goods and distinguishing it from others, this is also protected by the law and any entrepreneur should use his or her trademark unless they have an agreement with the source. Pricing depends on the cost of production of the products and the global markets (Toldrá et al., 2012).
Finance and banking are important to chain management of a business infrastructural sectors that make the economy of the country; they are made up of institutions such as banks and firms that provide financial services to the people. It is made up of different stakeholders such as insurance companies, banks, investment companies, and real estate companies (Oehlerts and Liu 2013). Most of the financial and banking sector generates its capital from the loans and mortgages offered to the customers, firms, and institutions, through interest rates earned in loans and mortgages. The financing of business can only be able when the financial and banking sectors are stable and they charge little interest on the loans to make sure money flows within the people which will lead to employment opportunities through businesses created from the loan. Banking and insurance companies are the largest of the financial and banking sector which provides financial services to the business, this will help to move the business to the second level globally.
The chain management should have better leadership will help to lead his team to success. According to Bushuyev and Wagner (2014), evaluation of Eurotunnel project, the project manager did not use transformational leadership style, the project manager did not apply fully commit to the project, never had proper transformational strategies to lead the project, which had many departments such as construction, engineering and many other departments that were very important to the success of the project. Eurotunnel project had varied problems such as time delay to complete the project, the budget was high and the project plan was not followed, this is due to a lack of better transformational strategies to handle these challenges. There were poor time management and loss of resources which would have been solved by a high-quality approach. Poor management strategies led to scope creep which resulted to project delay in completion. For effective business success, the project manager should have clear strategies to follow in order not to deviate from the business laws. These could be done through proper communication to all departments, to keep under control, build a team, assess all risks that could have affected the project and the way to mitigate them, to keep following the update of the project through the team that was made, should have had quality control teams to oversee various points of the project. Thus for any project to be a success, it needs a project manager with a transformational leadership style (Bushuyev and Wagner, 2014).
The organization should have the management team that will help to guide the business in making decisions. The manager, for instance, helps the business in making proper decisions and hiring up of qualified staff. For example hiring a lawyer to take through the business legal issues, for the successes of any business, they need to maximize every opportunity they get and they are also needed to know the regulations of business and legal formalities which can be done through the hiring of right lawyers to educate them (Burns and Bush, 2000). Businesses may likely fall in the areas of the law such as securities regulation, licensing agreements and many other areas that are sensitive to the law like environmental protection. These may need the business managers to look for qualified lawyers for advice, in case they wait for long they can learn into trouble with the law and this should be done in the early stages of the business and layers are compulsory if the entrepreneur engages in activities that require law like getting credit facilities or making a deal, lawyers of experience in the area are well advised and they should not be very expensive to fit into the budget.  This manager helps to make such a decision so as the business is successful.
The management of the business to reach the global level should involve sustainable use of resources. As a business, it should be the company's culture to be environmentally friendly which markets the company to the global market easily. A well-planned business with proper management can reach the global market because of sustainability. Climate change is an international topic thus when the business invests in it, for example selling renewable products. This plan can lead the business to the global market. The sustainability approach in manufacturing companies is a way that companies create economical products and up to market but have a minimum negative environmental impact while conservation of natural resources and energy used in the process. The main goal of sustainability is to make sure that environmental goals and economic goals are balanced for future generations and well being of society. This leads to maximum economic benefits like the ready market for manufactured products, environmental value and also lower cost of running the company by use of sustainable energy, it also leads to better external relationships with other companies and countries and also better ways of managing risks that can from environmental effect(Burns and Bush, 2000). Corporate Social Responsibility (CSR) is an approach that manufacturing companies take voluntarily and it includes activities that make the company run in socially, economical and environmental sustainability which can be more than what the law requires. Thus the environment is a very important topic in the global expansion of business
According to Burns and Bush (2000), the business structure should involve the CEO and the board of directors; they should be followed by the managers and then the supervisors, then workers. This leadership structure helps the business to make the right decision to grow economically and become a global company.
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