Lanina,
Agility is an important concept and factor for organizations to consider in their progression and growth.  Strategic sensitivity is one area where I see some organizations fail to foresee future concerns.  When I think of strategic sensitivity, Toys R Us comes to mind as an organization that may have lacked this vision. Did they truly see the opportunities and threats around them? It is hard to say for sure, since we were not in the inner workings of the organization, but we can see they were not able to adapt to the changing culture and shopping habits of consumers. What opportunities or threats do you feel may have been missed looking back on how Toys R Us has now closed? Are there things you would recommend through strategic sensitivity if they were still open today?
Here is an article which goes into more detail as to some of the failures of Toys R Us. 
https://www.usatoday.com/story/money/2018/03/18/toys-r-us-bankruptcy-liquidation/436176002/ (Links to an external site.)
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Erica Sampson
A value chain is a form of a business model that describes different activities required to create a product or service for starters. The value chain helps the company make the value behind their products for the customers. By utilizing the value chain within the business, it can help towards increasing production. "A technology organization provides value to its business by delivering products and services that support or transform the business" (Reyes, 2011, p. 3). Companies can create a competitive edge when creating their value chain because it helps discover new ways to add more value. It also allows them to tap into their creative and innovative ideas. 
Different practices can be incorporated within the value chain to promote agility, such as research and development. To create value for products and services, you must first determine if there is a need or want. This can be determined with the help of researching to foresee any customer expectations. A business can also use information technology to learn more about different areas as logistics, operations, and marketing. "Information technology (IT) capability impacts the levels of achieved flexibility and agility, and that VC agility impacts business performance" (Swafford, 2006, p. 1). The advancement of technology can be used to support the organization, people, and strategy.
Businesses can help promote agility by practicing adaptability and alignment. "In today's global economy, competition is increasingly being fought at the supply chain level" (Li, 2018, p. 3). By practicing this, it can help with a sustainable competitive advantage. Companies can learn more about creating agility by discovering how fast they can respond to supply and demand questions and respond to shorter product life cycles. They will also need to determine their timeline for designing, producing, and distributing their products or services. Staying ahead of their competitors helps create longevity in their business.
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