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Organizational culture can have a huge impact on the ethical practice in an organization, how an organization is running, how things are done within an organization.  When firms are effective in enacting ethics programs, employees are more likely to see themselves as participants in an ethical workplace culture and are more likely to want to be active. Ethical culture should be thought of in terms of a multi-system framework that includes formal and informal systems that must be aligned to support ethical judgment and action (Trevino and Nelson, 2016). Value based culture is one that reinforces a particular set of values rather than a particular set of rules. Value based culture recognizes that where a rules does not apply, the firm must rely on the personal integrity of its workforce when decisions need to be made. (Hartman, Des Jardins, and MacDonald, 2017). The value-based culture seems like it should be part of the handbook for employment, or the leadership team should discuss with employees. Embrace a change mindset, change is central in innovation and growth. Develop strong leaders, creating high performance culture composed of individuals eager to outperform requires leaders who want constantly to inspire and engage employees to be the best they can be. Empower people t make decisions, companies with high performing cultures encourage individuals to ask questions, make decisions, and act upon those choices (Goyette, 2016).  Evaluate the onboarding process, gauge openness within leadership, check incentives programs, observe how the teams interact, determine attitudes from answers (Thiefels, 2018). Observing, taking notes is a great way to evaluate an organization.  What would I not expect to find in a strong value-based organization? I think that someone that is not on the same page as everyone else. Someone with a different mindset, or opinion would not be included in the organization.
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Natoshia
Ethics is an integral part of a functioning society, but many people struggle to define ethics and put it into practice in a business setting. Owners and managers set the bar for ethics in an organization, but they are not the only participants. Employees and other business players also influence and perpetuate ethics (Page, 2021).
From the point of view of employees, management sets the tone and shapes the overall working environment. It is easy to display unethical behavior in the minds of subordinates, especially if leadership is not setting good examples. 
The key to a successful organization is to have a culture based on a strongly held and widely shared set of beliefs supported by strategies and structures. When an organization has a strong culture, three things will take place. Employees will know how to respond to any situation, employees believe that the expected response is the proper one, and employees know that they will be rewarded for demonstrating the organization's values.
Employers have a vital role in perpetuating a strong culture, starting with recruiting and selecting applicants who will share the organization's beliefs and thrive in that culture, developing orientation, training and performance management programs that outline and reinforce the organization's core values and ensuring that appropriate rewards and recognition go to employees who truly embody the values.
The culture consists of shared beliefs and values established by leaders, communicating and reinforcing through a range of methods, shaping employees perceptions, behaviors and understanding. Blending and redefining cultures, and reconciling the differences between them, build a common platform for the future of the organization.
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